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Conservation Foundation Board Meeting
Thursday, April 2, 2026
3:30 PM    In Person & HYBRID option

Call to Order/Welcome:  Brad Clubb, Chairman, called the meeting to order at 3:33 pm.  We began with introductions around the room.   

Roll Call: Mark Metzler, Brad Clubb, Jon Knorr, Shelly Dehoff, Matt Kofroth, Ken Rutt, Phil Dunn, Victor DeSantis, Justin Hollinger, Sallie Gregory, Jenny Engle, Linda Ferich, Stacey Hertz, Ethan Bauer, Jay Snyder, Chris Thompson


Treasurer Report/Financial Highlights: prepared by Stacey Hertz and provided within the Teams invitation and in hard copy today.  The Statement of Activity is now a combination of the Foundation and Clean Water Partners financial information. The Statement of Financial Position on Page 5/29 includes Foundation and Clean Water Partners together.  The next page is strictly for the Foundation’s Statement of Activity.  If you refer to the category “7010” entitled Interest Income—so far the Foundation has earned $1190.12 in interest.  The annual appeal for the Conservation District goes through the Foundation, and to date for 2026, has brought in $16,675.  Thank you letters for annual appeal contributors went out this week.  

Old Business
· New Board Members Bios (Billy Clauser, Ethan Bauer, Phil Dunn, Justin Hollinger) These bios were sent as an attachment to the calendar invitation for the Teams meeting. Please be sure to read them if you haven’t already.  
· Board Member Spotlight – Jay Snyder provided an insight into his life.  His parents met at the “tall peoples club” in Baltimore.  He was born in Baltimore, then his parents moved to Greensburg, Westmoreland County, PA when he was 6 months old.  He graduated from Latrobe High School, then from PSU. He was a surveyor for awhile. He graduated from Water Resources School, where he also met his wife.  Jay worked at Elizabethtown Boro as an inspector. He then changed to the Ephrata Boro, and stayed there for 38 years, in as assortment of jobs all related to managing, engineering and monitoring, especially with wastewater management and biosolids. Being involved with the biosolids program at Ephrata is what got him involved with the Lancaster Conservation District. Jay feels the paperwork that is involved in all the permits is what helps an entity defend itself in court. He considers himself pretty familiar with regulations, and “letter of the law vs intent of the law”. He has been very involved with the Conservation District for many years (1997), and the Foundation since its inception.  Even in his retirement from the Boro, Jay has found time to be involved.  Jay was recognized by Chris this afternoon for his years on the LCCD Board.  Jay will be stepping off of the LCCD Board, but staying on the Foundation Board.  Thank you Jay for your years of service, and for your heart for conservation.   
· EITC Committee Update – Victor and his small committee met recently.  The group is making progress. They have decided which avenue to pursue (scholarship pathway vs innovative educational pathway), and are making progress.  Will be making a case statement soon. The group talked with Sallie G. to get an understanding of the greatest needs, and know what they want to apply for.  The group decided to pursue the innovative educational programming pathway. Another meeting is scheduled for early May, and once the small group gets a little more input from LCCD  staff they will proceed. EITC is a tax credit program for corporations to make contributions, and seems to align with LCCD’s efforts very well.  
· 2025 Ethics Form Reminder (www.ethics.pa.gov) – all need turned into Stacey very soon


New Business: 
· Review Lancaster Clean Water Partners/Conservation Foundation MOU – tabled until the June meeting until Allyson can attend—just looking to do a few updates
· *Foundation Strategic Planning Update – Knorr Consulting/Executive Committee 
The Foundation went through Strategic Planning sessions a few years ago. Jon Knorr led those efforts at that time. Now in a consulting role, he is summarizing those results, bringing the newest Foundation Board members up to date, reminding the existing Bord members of what was talked about, and helping carry the momentum forward which has been happening since the Strategic Planning meetings from 2023. Today, Jon highlighted the summarized points from the 2023 meetings.  Many of the suggestions from the 2023 discussions have moved forward, but there are more things to work toward.  Having lots of newer Board members is a great result of the strategic planning.  Where to continue to go, what are next steps, more visionary efforts?  EITC is ramping up. Appeal letters have been successful and that’s a new effort.  The role of Board members is still being refined, but seems like many are willing to do more. 
The Foundation was originally designed as a clearing house, a reactive group, a 501c3 to sponsor grants when funders required that.  The past few years, the Foundation has been working to get out of just a sponsoring group to a more proactive and seeking group.  Don’t want to compete with District’s efforts, and don’t want to compete with Clean Water Partners.  Need to be careful that roles and requests don’t overlap or compete either.  
· Strategic Planning Committee being created?  
· According to Jay, whatever we do must be flexible, there must be ways to get innovative projects on the ground without as much money going into oversight. 
· Victor was asking that all who are in the room today are excited about the future and willing to move forward?
· Regarding CWP—it was asked if they will need us in the future?  Do they plan to get their own 501c3? Probably going to go that way in the future, but not able to be that independent yet.  MOUs that Foundation, LCCD and CWP have allows them a fair amount of independence now. 
· Conservation District will never be a 501c3, but CWP has 3-5 year trajectory for getting a 501c3. Currently a lot of the grants that pass through the Foundation come from CWP.  If the Partners’ grant money isn’t coming through and helping support the Foundation with some administrative funds in the future, should that weigh into our strategic planning?
· Who are we giving the environmental money to? Guidance of who the “low hanging fruit” is for, makes it easier and effective to solicit, collect and use wisely.  Intentional, identified funds are easier to support, not just to create a large pot of money without a purpose—that’s harder to support.  The list of funds needed for many LCCD projects and programs that don’t receive other delegated or dedicated funds is being finalized. Since that list is being worked on, that will help create a solid reason for some current Foundation Board members to support the future direction of the  Board which seems to be the direction the Exec Board is hoping to go. 
· The Foundation was created by the LCCD District Board to support the core function of the Conservation District, and those efforts should stay as the basic mission and vision of the Foundation.  Help farmers, homeowners, education, watershed, streams.  That doesn’t mean to not be proactive and seek other funding sources, but to be sure that those additional revenue sources and efforts definitely benefit the core efforts and newer departments and programs of LCCD. 
· Go bigger and be more strategic. 

Motion made by Victor DeSantis and seconded by Mark Metzler to enter into a strategic planning process and engage a committee made up of no less than 3 members of this Foundation to take on that task to develop a 5 year plan moving forward from what was created in 2023.  Motion passed.  

Jon Knorr can assist with that committee as a consultant. What do we specifically want to do, and what specifically is our vision.  Ethan Bauer, Linda Ferich and Mark Metzler all volunteered to be part of it.  Brad and Victor can serve in advisory roles .  Will move quickly. 

Justin H. asked some clarifying questions about history of Foundation and its original and evolving purpose which was helpful.  

· Linda asking for help identifying lawn care companies; she has observed the employees throwing pellets down. She feel they need education about the impacts of chemicals.  It was suggested that she talk with Allyson/CWP for connections to lawn care companies.  Pesticide certification is through PA Dept of Ag.  

Funding Updates:         
· Clean Water Partners INSR NFWF Grant Sponsorship & Sub-awardee for PSU NFWF Grant Updates – both were asked to submit formal applications.  Due in May.  Assuming an email vote will be needed by Foundation members, so watch for that request in the future. 

Next Foundation Meeting Date:  Thursday, June 4th @ 3:30 PM @ the Farm & Home Center

2026 Meeting Dates: Thursdays @ 3:30 PM @ the Farm & Home Center – August 6th, October 8th, December 3rd 

Executive Committee Meeting Dates: Thursdays – May 28th, July 30th, September 24th, November 19th     

Adjournment upon motion at 4:55 PM. 

*ACTION POSSIBLY REQUIRED

Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  

	Dates to Remember

	Tuesday, April 14th 8-10 AM
	Full Partners Meeting (St. Joseph University, Greenfield)

	Tuesday, April 28th 9 AM - 2 PM
	Senior High Envirothon (County Park, Kiwanis Pavilion)

	Thursday, May 14th 9 AM - 2 PM
	Junior High Envirothon (County Park, Kiwanis Pavilion)

	Thursday, May 21st 9 AM - 2 PM
	Middle School Envirothon (County Park, Kiwanis Pavilion)
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