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Conservation Foundation Board Meeting
Thursday, February 5, 2026
3:30 PM    HYBRID meeting

Roll Call:  Brad Clubb, Ken Rutt, Linda Ferich, Chris Thompson, Allyson Gibson, Sallie Gregory, Stacey Hertz, Matthew Kofroth, Jon Knorr, Jenny Engle, Jay Snyder, Victor DeSantis, Justin Hollinger

Virtual: Jeff Shue, Billy Clauser, Ethan Bauer, Phil Dunn 

Call to Order/Welcome: Brad Clubb, Chairman at 3:35 P.M. 
Brad noted this is the largest attendance the Board has had in a long time, and it was wonderful to see.  Mark Metzler wasn’t able to attend, but he is attending a retirement gathering for Jim Caldwell from RETTEW, and since Jim has a history as an LCCD employee from many years ago, those events are important.  Matt noted that Rosemary Schaeffer recently notified him of her decision to step down from the Board due to her time constraints with being able to join the meetings at 3:30 in the afternoon.  She still had one year remaining in her term, so that is a vacancy that would be great to fill with another person directly tied with an educator. Matt K thanked her for her time on the Board.  Sallie was made aware of the resignation, and has been thinking of options to fill the vacancy, but isn’t prepared to offer any suggestions at this point.  If anyone else has suggestions, please let Matt K or Brad know. It was noted that the 3:30 start time might be a challenge for anyone in the teaching field.  

Treasurer Report/Financial Highlights: Stacey Hertz reviewed the Foundation’s financial documents. They were emailed ahead of time, but were also available in hard copy if anyone needed them. These numbers are as of December of 2025. January and February will be covered at the April 2026 meeting. Page 3 of the packet covered revenue for Jan-Dec 2025, and was $3,061,623.96.  Most of that revenue has been Clean Water Partners grant funds, and most goes back out as expenditures. $2,788,408.38 was expended, $289,141.07 as net revenue for the year, but even that has a few expenses that still needed paid as of the end of the calendar year.  Stacey also mentioned that the interest the Foundation earned through grants that allow for interest to be earned/retained is $15,925.49. That interest is for Growing Greener grants, CWP, and Foundation. Exactly how much money stays with the Foundation wasn’t available today, but Stacey can get those numbers and include that in future financial details.  Grants usually say that interest earned must stay with the grant that earns the interest, and be used for grant-related expenses.  

Old Business: 
· Welcome, introduction and election of new Board members (Billy Clauser, Ethan Bauer, Phil Dunn and Justin Hollinger).  Matt, Shelly and the Executive Committee had an on-boarding session with the potential new members recently to give them background, answer questions, and explain roles and expectations of Foundation Board members. The 4 men filled out a profile which they only received recently, and that profile will be emailed to everyone with this meeting’s minutes.  Their names will be submitted to the Conservation District Board in March for approval, for formality. 
· Billy Clauser—Township Planner with Warwick Township for 12 years, also a member of the Lititz Run Watershed Alliance
· Ethan Bauer is an Engineer and Team Leader with LandStudies for 9 years 
· Phil Dunn- also joining the Conservation District Board as an associate director 
· Justing Hollinger—
There was a motion by Ken Rutt to approve Bill Clauser, Ethan Bauer, Phil Dunn and Justin Hollinger subject to approval by the LCCD Board, seconded by _______.   Motion carried.  Chris noted there could be 3 remaining seats yet, we have 12 now with this approval, and there can be up to 15 Board members.  Some skill areas that may be especially important have are marketing, business/finance/banking, besides education.  Welcome aboard to these 4 and thank you for your energy and willingness.  
· Foundation website update—in an effort to keep the Foundation website (part of the Conservation District website) up to date, a Venn Diagram has been added which gives a visual of how the Foundation, the Conservation District and the Clean Water Partners relate and work together.  The website needs to include the bylaws of the Foundation and the job descriptions for Board members. The newest Board members and all standing Board members will be added, along with starting and ending of term dates (3 years each) . A donation “button” will be included as soon as an electronic payment program is chosen. If there are additional items anyone would like to see on the website, please let Matt know.  The minutes will be included in the future.  Photos of completed projects using grants sponsored by the Foundation will be included in the future.     
· Knorr Consulting update— Jon Knorr, Knorr Consulting, has been contracted to help the Foundation with assorted projects.  
· Educational Improvement Tax Credit (EITC) Program Review—Jon, Sallie Gregory and Matt K had a meeting recently to discuss details for the EITC program and options for the Foundation.  As an update about what it is, how it operates, what internal parameters that need to be set to make it function properly, Jon K gave some details.  He noted that the EITC program has been around for many years at the state level.  It is a tax credit program that the state continues to grow. There are 2 avenues that the Foundation could consider. 
· Scholarship organization- deals with school age children. Any programs that are run that have fees, and if there is an opportunity to have that fee be covered as a “scholarship” then this EITC would apply; the caveat is that there is a base household income level which needs to be met, so the Foundation needs to know the general income level of the students, and that could get sensitive. Using the percentage of the students at that school who are eligible for reduced lunches may work to extrapolate the percentage of scholarships that could be offered to the number of students registered for any program.       
· Innovative Educational Program—Looking for programs that are available to a school to enhance or supplement curriculum that it no longer offered or was never offered. These students can come to a program that the Conservation District makes available. Participation does require a letter of recommendation from the School District, to state how the Conservation District’s program would enhance the School District’s efforts, and should come from as high of a level of administration within the School District as possible.  All the money raised from the EITC program could go to support the LCCD programs which fill these requirements, such as Envirothons, Youth Conservation School, programs that Sallie offers in classrooms or at other events.  
· The application for EITC is the easy part.  There are some internal controls that the Conservation District and Foundation need to clarify and some paperwork that needs solidified prior to jumping in.  This would be an easy pitch for Foundation Board members to be able to make to connections that they may have for corporations or entities looking to make donations.  
· The internal controls were discussed recently among LCCD staff, and a list of them was drafted.  That list was sent to the Board prior to this meeting.  The scholarship option would mostly apply for Youth Conservation School, and so the one list would be considerations if the Scholarship part of EITC was considered. No matter which of the 2 EITC programs the Foundation might choose to use, we would have to be sure the school itself is not an EITC participant due to conflict of interest.  Sallie really appreciates that the Foundation is interested in considering it. But she recognizes that LCCD staff will have to cover many of the responsibilities since there isn’t any Foundation staff currently.  Sallie noted that she appreciates that the Foundation isn’t taking a vote on this right now, since there is more to be explored with the internal responsibilities and controls. 
· 90% is annual receipts, and 10% is administrative; can be rolled to next year if not all is used
· Foundation Board members are being looked at as the primary marketing piece for donors    
· We aren’t just chasing money, it’s money for a very important and specific effort
· EITC is a corporate donation, doesn’t impinge on/interfere with individual donations
· This program can’t be used for professional development for teachers, only for direct programs for students. 
· Matt asked for a small committee from the Foundation to look into this. Brad asked for volunteers to research it more.  Phil Dunn offered to help. He has seen it work with other organizations in the past.  Victor is willing.  Brad is willing.  Sallie will be part of the effort. Jon Knorr will be part as well, of course.    

Funding Updates:
· Oak Hill Fund Update – Amanda had submitted for a grant for monitoring equipment which the Foundation supported, but that submission was not successful.  Amanda isn’t sure why the application wasn’t successful, so she will reach out to the Oak Hill Fund to see if she can get more information on why the District was turned down, to have a better idea for future submissions.  
· Fidelity Giving – Matt noted that Fidelity Giving reached out with a donation for the Foundation, so after checking the legitimacy, the Foundation is now set up to receive donations through them.  Unfortunately, they don’t tell us who donated, so we received a $100 donation, but we don’t know details so we can’t thank them.   
· 2026 Water Week Sponsorship – Brad noted that every year the District and the Foundation have split a $2500 sponsorship for Water Week.  Brad requested a motion to continue that tradition. It’s the 10th anniversary of Water Week.  It is run by the Lancaster Conservancy.  It’s a week to celebrate the water resources in the County.  There are educational events, landowner events for raingardens and stream studies.  There are lots of events of many types. Having recently found out that the Conestoga River was voted the River of the Year for PA, adds to the celebration!  It’s the first full week of June.     
· Jenny Engle moved and Victor DeSantis seconded to pay $1250 as half of the sponsorship for 2026 Water Week in June.  Motion passed.   
· Lancaster Clean Water Partners INSR NFWF Grant Sponsorship – Allyson reported that another round of INSR grants are open.  INSR is leaning hard into collaborative efforts, established collaboratives are encouraged to apply.  The Partners are planning to apply. This year, it can be for 5 years of funding instead of 2.  The proposal will be as the applicant for many sub-awards, such as BEST (Buffer Establishment).  All NFWF grants must be a 501c3 applicant, which is why Allyson is requesting the Foundation’s approval.  The application will be the Conservation Foundation, doing business as the Lancaster Clean Water Partners.  The Partners currently have an INSR and it’s currently done this same way.  Previously, and for this current request, the Partners would get a resolution acknowledging the Foundation received it, and it’s managed by the Partners.  The pre-proposal is due next week, and if given that go-ahead, then the Partners would apply for the full $2M limit after that.  A match is encouraged but not required.  Matches do strengthen applications. LCCD is usually one of the subawards in some way.
· Motion made by Jenny and seconded by ______ to have the Partners proceed with the pre-preproposal and ultimately the full proposal for the next NFWF INSR grant round, using the Conservation Foundation’s name doing business as the Lancaster Clean Water Partners.  Motion passed. 
· Sub-awardee for PSU NFWF grants – Matt also noted that the Conservation District and the Foundation are currently a sub-awardee for a PSU grant that is operated in Chiques, Little Chiques, Conoy, Conewago, and Little Conestoga watersheds, called the Lower Susquehanna Regional Partnership.  The money works with farmers and landowners to put in BMPs.  For every acre of buffer they put in for up to $20,000, the farmer can get tax credits or money to put additional work on their ag operations.  Penn State is going to apply for another similar grant, and they would like to work with the Foundation and LCCD again as a sub-awardee in a similar way, as a pass through for dollars.  This next proposal would probably expand the watersheds a little, and focus a little more of working with churches and the interfaith community. There is admin money for the Foundation from this grant that helps support Matt and Stacey’s time.  The Watershed Dept receives some money as well for the District, for project oversight.  There was some discussion about how much Penn State receives for their administrative funding, because it is known that Penn State gets 45% administrative fees when submitting for grants.  However, Matt K has always been told by Matt Royer from PSU that when Penn State uses this sub-awardee model, Penn State doesn’t receive the full 45% and that is why they like to do it this way, so that more of the grant dollars are available to use for projects.  Matt K will search for a recent breakdown of a Penn State budget for the current grant or proposed grant so the Foundation Board can have a better idea of how funds are broken down.    
· District’s 2026 Annual Appeal Letter – Matt reminded the Foundation that last year the Conservation District celebrated their 75th year. The District did an appeal last year called a “One Ask” asking for support, which was very successful.  The District decided to do an annual appeal for 2026 and in the future, and is asking the Foundation to serve as the recipient of the appeal donations again, since it is the 501c3.  Those funds that we receive this year will help support things like the Conservation District’s newsletter, Envirothon, Conservation School, and the annual banquet.  Matt noted that letters went out last week, and the District already has received $3500.  The request deadline is March 1st, and will go out again in 2027.  The March 1st deadline is to get a company’s logo on some of the District’s publications being released soon. The District will accept donations after that, but the logo won’t be included on publications.  The goal for 2026’s campaign is around $25,000.  

New Business
· Review Lancaster Clean Water Partners/Conservation Foundation MOU—Allyson requested to go over this MOU.  Matt and Brad searched, but the most recent they found was from 2017, but they question if  that is the most recent.  Allyson wasn’t sure of the most recent version date either, but wanted to give the new members some background.  The Partners are a subsidiary LLC of the Foundation.  There is an MOU to set the groundwork, but the Partners also have separate by-laws with more specifics of what their structure is, delineating differences between the Partners and the Foundation.  There is a Service Agreement which is more detailed, between the Partners because they are technically considered staff of the Conservation District, but doing the work of the Lancaster Clean Water Partners, under the Foundation.  Accounting practices have changed a lot since the original paperwork was drafted. Periodic review of the wording is a good idea. Brad, Allyson and Matt K will review things prior to the next Foundation Board meeting.  
· Foundation Strategic Planning—One of the reasons Knorr Consulting was engaged is to review this.  The Foundation worked on this a few years ago. Jon will be tasked with evaluating what has been done in the past few years, what still needs done, and if anything needs discussed again.   
· 2025 Ethics Form (www.ethics.pa.gov)  These need filled out if you were on the Foundation Board in 2025.  Stacey keeps them on file.  They are not looked at, but are kept on file in case the Foundation is audited.  
· DEP has a new program; it’s included in the Governor’s budget which hinges on the budget being passed with the inclusion of this program. The program will be to support water quality monitoring across the state.  Lancaster County has been putting finances, people, and time into monitoring for years, but it’s good to see that the state is trying to put some money towards it also.  Chris T stated that DEP has been talking to the Conservation District about possibly replicating that.  DEP is planning to divide the state into 4 regions, then looking for a sponsor for each region, to oversee $75,000 per region.  A sponsor cannot apply for funding.  More details are needed, but IF the Foundation could be a sponsor, and the Lancaster Conservation District could then still ask for funding, you may hear about it again.  If the Foundation could be a sponsor but LCCD wouldn’t be eligible for funding related to that, then LCCD wouldn’t be interested.  Chris stated that as a sponsor for the quarter of the state/region, a small committee acting as a quality assurance board would be needed to evaluate the submitted applications for funding for water quality monitoring.  10% administrative funds would be available for the sponsors.  Stay tuned for more details.  
· Allyson talked to the accountant recently about sponsorship levels, and what is received for a sponsorship—the acknowledgement letter needs to specify what is received, such as tickets for events, etc. She just wanted to be sure the Conservation District was aware of that too.    
   
Next Foundation Meeting Date:  Thursday, April 2nd @ 3:30 PM @ the Farm & Home Center

2026 Meeting Dates: All Thursdays @ 3:30 PM @ the Farm & home Center –June 4th, August 6th, October 8th, December 3rd 

Executive Committee Meeting Dates: All Thursday –March 26th, May 28th, July 30th, September 24th, November 19th     

Adjournment
Adjourned upon motion, at _______

Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  

Respectfully submitted, 

Shelly Dehoff
Lancaster Co Conservation District

image1.jpeg
%

Conservation Foundation of
Lancaster County




