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Conservation Foundation Board Meeting
Thursday, August 7, 2025
3:30 PM    HYBRID meeting

Roll Call: Allyson Gibson, Shelly Dehoff, Matt Kofroth, Stacey Hertz, Linda Ferich, Jennifer Tulonen, Mark Metzger, Jenny Engle, Chris Thompson

Virtual Attendees: Brad Clubb, Victor DeSantis, Jeff Shue, Chris Murphy

Call to Order/Welcome:  Brad Clubb, Chairman, at 3:32 pm.  


Treasurer Report/Financial Highlights: prepared by Stacey Hertz and emailed ahead of time.  Stacey highlighted a few things. She noted that the details in the back of the reports are between Foundation and CWP—she only took numbers from where we left off from the last Foundation meeting, because if she included everything for the whole year, it would be a very thick packet of information.  There has been $1.9M income since Jan. She has paid $1.5 M in grant expenses since the beginning of year.  The interest income for the Foundation is $2077.69 and the current rate is 4.27%. That rate has remained steady over the past few months.  Interest for the Foundation is helping pay for BCO10 audit.  The 2024 audit is currently going on.  The firm has the information they need, Stacey is waiting for them to choose which grant to do a single audit.  Stacey reaches out to her contact every Wednesday to stay on top of things.  LCCD put a RFP for a potential new auditor, and received 2 bids.  One is SEK (current) and the other is a new firm, so the Budget & Finance Committee will be reviewing the proposals soon.     

New Business
· Board Bio Report – Chris Murphy—Has been on the Board for 3 years now. Chris recently joined First National Bank in Lancaster.  He is happy to be on the Foundation’s Board to contribute to the financial aspects.  Chris was born and raised in Lancaster County.  He enjoys being outdoors, fishing on the Susquehanna.  He grew up in Columbia, beside the river.  He is also on the CWP Board, so that’s a good connection between CWP and Foundation (with Brad as well).  Chris graduated from PSU with a Finance Degree, and entered into banking quickly after graduation.   		
· Board Officer Job Descriptions –tabled to next mtg 
· Board Member Attendance (Executive Committee Recommendation) – This year attendance is going better than previous years, but we still would like to see a little better attendance by all current members.  Matt K and Brad will reach out to a few Board members to check their interest and availability.
· Board Policy Update/Reviews (procurement policy & whistleblower policy) – tabled to next mtg also—probably will be able to discuss it at the next bi-monthly meeting.
· Recap of the District, Partner, and Foundation Executive Committee mtg – Recently representatives from the 3 Executive Committees from LCCD, Foundation and CWP met.  Attendance was a little light, but conversation was good and discussions were rich.  Fundraising realm was an important topic.  Since CWP has stated that they will primarily be pursuing philanthropic donations that are at the level of $2-3 Million minimum for larger projects and efforts, that actually better defines a range of support needed for smaller efforts and that is a role that the Foundation can potentially fill (smaller amounts and for just one or two entities).  Foundation still needs to be able to sell our services and focus our efforts. Support for educational and promotional activities still needed. Conversation talked about where organizations are going in the next few years, and that was helpful to hear. As staff continues to grow for LCCD/CWP space is at a maximum. The District has engaged with an office layout design company that will be providing different layout options.  Future movement could involve the CWP moving to the Sunnyside Peninsula Project but that won’t be for 3-4 years most likely.  Dedicated staff for the Foundation is still a future option potentially.  The Farm & Home Center has housed LCCD since the early 1970s. LCCD expects to continue to create new positions and need additional office space for new positions—Chris T. is anticipating 50 employees before too long. Currently at 42. Watershed and data analysis could have the most additional staff.  Walking tours are available for Sunnyside Peninsula to show future plans, open to the public. Use this link to register for a public tour.   https://www.eventbrite.com/o/partners-for-environmental-stewardship-112830284741        
· Main Discussion for today – What is the future of the Foundation and its role in that future? 
· Would the role be to set specific donation-type goals?  Easier, tangible goals will be more achievable than just saying in a broad way that we are seeking money for conservation. 
· The role has historically been as a servant to the Conservation District and the role they play in the society—has multiple buckets you could put money in.  
· The expertise on or needed for this Board—are we focused primarily as a fundraising arm for LCCD or as an input for the Vision for LCCD and then providing financial means for those roles? 
· Assuming that something to NOT part with is the Foundation’s backing of the various grants for CWP and other entities.  Need that 501c3 status—that’s front and center, and shouldn’t be lost or lessened.  
· Reality is that for smaller efforts or more day-to-day operations of equipment and needs, finding money for supplies falls to LCCD employees to seek funds, not the Foundation.  So maybe Foundation’s first full or contracted employee may need to be a grant writer. 
· Strategic planning Part II maybe needed to take Mission to the next level and continue to move forward.  Is the main focus of the Foundation to get grants?  Or something else?  Maybe it’s not grants, maybe it’s finding the donors who are willing to give smaller amounts for specific programs.  Use funds for projects that LCCD, CWP or watershed associations might have—and go seek those funds and funders.  
· What is the priority list?  Education, assisting other watershed associations, LCCD and CWP at smaller dollar amounts.  
· A broad “conservation in general” message may not be the best, might be too broad to find smaller funders. Having specific projects or goals and actual dollar amounts needed, that is easier to approach people or entities—such as what does it cost to fund a scholar at Youth Conservation School for the day?   
· What can a Foundation Board member who has a full time job (usually) do to help accomplish that?  The networking is important that Board members bring to the table, but giving potential funders actual dollars needed might be the best way to give a goal to Foundation Board members.  
· Been having same discussion for a long time.  Victor is willing to take action today to be more committed to being more aggressive in grant making, or fundraising. Sooner or later Foundation needs to be more intentional and aggressive to identify objectives or priorities for a year, and then Board members help make it happen. Part time grant writer or grant director would be something that Victor could get excited about. Board would identify and affirmatively pursue grants in specific areas.  He suggests not being opportunistic, but way more intentional and aggressive.  Things such as Youth Conservation School (YCS), Envirothons, Ann Brown Scholarship, Shellenberger funds, teacher professional development, and similar efforts.  Currently giving through ExtraOrdinary Give is about the only option that entities and individuals have to provide financial support for the educational efforts of LCCD.  How to broaden that?  Grants, donations and in-kind services would all be good things to pursue. In-kind contribution of hours instead of cash might be pushed more. EITC is still something we need to pursue! It was noted that banks really support EITC. 
· Identify 2 or 3 pots of funds needed to support education or watershed efforts and get back to the Foundation Board with that fleshed out—financial needs, etc.  Need to get talking points to the Foundation Board members so they have facts and specifics when meeting with possible donors. How much do you want to raise and for what specific purpose(s)?    Getting a grant writer or administrator should be a hand-in-hand effort. 
· Motion made by Victor DeSantis for the Foundation Board to develop a list of priority areas in collaboration with LCCD staff for funding needs for the 2025-26 year.  Victor added that creating a subcommittee to develop the information will be needed, and they will bring that information back to the Foundation. Jeff Shue seconded.  Motion passed. 
· Additional motion by Jennifer Tulonen to move toward hiring a part time person to fulfill these efforts from the previous motion.  Jenny Engle seconded it. Motion passed.
· Allyson called out an upcoming training called “Cause Camp 2025” – Bridge the Gap to Greater Good.  It is in November in Pittsburgh.  CWP can cover the cost of the event, thanks to the Campbell Foundation.  This is anticipated to be great training for how to engage funders, leaders, and cultivate donors. Please let Allyson know if you are interested in attending, and CWP will help with arrangements.  Please read this link for more details.   https://cause.camp/cause-camp-2025/  
· A subcommittee—Brad will take this lead for creating the Committee.  Part of these above efforts can be handled by the Exec Comm and some would need a subcommittee.  The part time future employee could either be an employee of the District/Foundation or subcontractor of the Foundation. This Board and LCCD and CWP staff should look at a part time grants coordinator position creation.  Victor is willing to be part of that effort.  Jenny is willing also, as is Linda F.  EITC efforts need to move forward quickly too.  Chris T will reach out to Jon Knorr to see if he has any interest in helping in a subcontracted role.  Creating the talking points should be part of this effort.  

Update on New/Existing/Proposed Grants:
· Clean Water Partners working Capital Funds Update – Allyson covered that there is money coming in through Foundation for PA Watersheds—new source of funds just for working capital to be associated with a NWFW grant already held.  
· Lancaster County Conservation District Grant – Eurofins Grant for Watersheds Program—The LCCD Watershed Dept. is seeking a grant from Eurofins to continue efforts that have already been started under previous funding sources; primarily from installing water monitoring Sondes units.  Having units installed and collecting data is only as good as being able to actually use the data.  This proposed grant would help enable the public to access the monitoring data. The grant would cover staff time to create videos and materials explaining the monitoring equipment and data parameters; support an online portal to view monitoring data in real time and 4G data to transmit live. Additionally, the grant would cover annual maintenance, equipment and sensors for the monitoring stations.  Amanda is requesting permission to apply.  Jenny Engle moved to approve the request to apply. Seconded by Linda Ferich.  Motion passed. 
	
Old Business: 
· Campbell Foundation Tech Capacity implementation Grant – Matt highlighted things that LCCD has been able to do because of this grant—assisting LCCD with technological needs.  An initial grant identified the gaps in training and equipment that LCCD had.  A second grant from the Campbell Foundation followed up the first-- to implement training sessions, and actually purchase needed technology devices, for LCCD staff.  Received 7 Surface Pros which can connect to vehicles and got Wi-Fi pucks.  This is another example of ways that the Foundation helps LCCD by being able to provide the 501c3 status required to receive Campbell Foundation grants.  
· Allyson shared that this is the last year of the Partner’s RCPP grant for $7.2M grant—is a 5 year grant, and we’re entering the last year of it.  There are opportunities to tell good stories in the future.  Has provided ag project support for farmers; tech assistance and capacity building for the Partners. Also, in the past the Foundation applied to NFWF grants, specifically the INSR grant.  The Partners holds an INSR grant, and the Partners will be a spotlight case about the INSR grant in an upcoming report. That puts the spotlight on CWP and the Foundation. She also noted that Campbell Foundation operating dollars for 2026 were received.  It is so helpful to get money ahead of time, which is how the Campbell Foundation functions.  The Common Agenda revised version is now with the CWP Board for final approval.  Will have an implementation plan along with it, and an Operations Plan for the background staff.  The Foundation Board will receive the new Common Agenda soon. 

Next Foundation Meeting Date:  Thursday, October 2, 2025 @ 3:30 PM  
2025 Meeting Dates: All Thursdays; December 4th 
Executive Committee Meeting Dates: All Thursdays; September 18th & November 20th 

Adjournment at 5:05 PM upon motion.   

Respectfully Submitted, 

Shelly Dehoff
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Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  
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