Conservation Foundation Board Meeting 
Thursday, June 5, 2025 MINUTES
3:30 PM    HYBRID meeting


Roll Call: Brad Clubb, Shelly Dehoff, Matt Kofroth, Jennifer Tulonen, Sallie Gregory, Allyson Gibson, Stacey Hertz, Victor DeSantis, Jenny Engle 

Virtual: Cory Rathman, Chris Murphy, Chris Thompson 

Call to Order/Welcome:  Brad Clubb, Chairman, at 3:35.


Treasurer Report/Financial Highlights: prepared by Stacey Hertz. Stacey is currently working with the auditors this week.  Things are going well. They are working on LCCD and Foundation numbers. Foundation audit is done, LCCD’s is being worked on.  The Foundation does need a single audit, because we are over the threshold for $750K with income, so the firm will create that too.  Auditors will be back in early July to work on the single audit.  We are spending many of the grant funds as you can see in the reports.  The bi-monthly financial reports were emailed ahead of time in Matt K’s email.  The Clean Water Partners INVEST account will be created soon. Brad asked a few questions about service charges and actual costs for the single audit since we were charged for the work done for last year, but didn’t need it.  The amount charged was $650, which seems lower than it could have been.  

The Foundation and LCCD will be doing a Request for Proposal (RFP) for a potential new auditor this year, which is required, and decisions will be made following the receipt of any RFPs.  Matt and Stacey indicated they are pleased with the “stepping up” from this firm this year compared to last.  LCCD staff has been staying on top of communications and deadlines, but things are going well and are ahead of schedule. Allyson noted that the accountant for CWP has started making 1-3 minute videos of how to interpret their financial reports. Allyson’s board requested how to navigate the reports, and have found the videos to be helpful. The Foundation could consider this too.    

New Business
· Board Bio Report – Brad Clubb provided his background and history.
· Brad has been to Italy 5 times with his wife, because she loves Italy, and is Italian. 
· He enjoys hiking.
· He attended University of Delaware for 3 years in Mechanical Engineering but didn’t finish because he was more interested in hands on work.  His dad owned Wickersham Construction and Brad worked there for 4 years. 
· He started Flyway 38 years ago.  They have always done public and private work. He is considered the CEO, but really just enjoys doing the “grunt work” now, and let’s his sons run it.  He feels his sons are taking the business to the next level.  Ross is the President, and Grant runs the field work division.  They have 40 employees now. Flyway does a lot of watershed and stream improvement projects, including flood plain restoration projects.  Lancaster City is actually one of their top 4 customers.  They do a lot of park work for the City.  
· His sons are big tuna fishermen, so he goes with them sometimes. 
· New Foundation Marketing Packet– Sallie Gregory shared that the new Foundation branding guidelines have been completed, and they are on file at LCCD.  The reason for the guidelines is to ensure consistent use of the logo.  The icon of just the illustration, without the words, is not considered the full logo. The Foundation website has been updated with new logo.  LCCD has the template for the Foundation letterhead. LCCD will see that some hard copies of Foundation letterhead and envelopes are purchased, and electronic copies can be shared to those who might need the logo. 		
· Board Officer Job Descriptions – for information mostly—Matt K worked on drafts and the Exec Comm looked at them. They aren’t completed yet, but probably will be presented at the August board.  The Exec Comm will review them again, the Board will look at them, and then it will be decided if they need to be voted on. As for the Foundation Board, we have 2 openings at most.  Is there any specific expertise we still need?  Legal would be great, especially in the area of non-profit, public contracting knowledge.  The Board is a little heavy on design knowledge right now, plus with the possibility of conflict of interest, we can probably stay away from recruiting design/engineering firm staff right now.           
· Board Member Attendance – Brad reminded everyone that with updated Board member descriptions, attendance is highly encouraged and expected on a regular basis. Hybrid attendance is very legit option. Matt and Brad may be do some visiting with current members to discuss attendance. 
· Board Policy Update/Reviews (procurement policy & whistleblower policy) – Matt suggested these policies for updating soon, but not for discussion today.  The Exec Comm will look at these closer and then bring them back to full Board.  Review these policies, they were emailed with Matt K’s 6/2/25 email, and let Matt know if you have comments. 
· Conservation District’s Patron Donation Form– Matt sent this form out with his 6/2/25 email also.  It’s for your awareness that it’s available, and the funds are coming through the Foundation. This is the donation option since the “One Ask” is over. 

Update on New/Existing/Proposed Grants:         ***ACTION POSSIBLY REQUIRED***
· Clean Water Partners Grants – Allyson
· National Fish & Wildlife Foundation—Between the April Foundation meeting and today’s June meeting, there was an electronic vote requested about an opportunity for the Foundation to sponsor a NFWF WILDs grant, at the request of the Clean Water Partners. Allyson provided an abstract and proposed budget in that email. Funding would be available to the Foundation for some administration of this grant, along with District staff time. The grant is due May 13, so Matt K. sent the email to the Board on 5/7/25, requesting feedback by 5/9/25. Affirmative votes to submit the application in hopes of receiving it, were provided by Mark Metzler, Ken Rutt, Brad Clubb, Victor DeSantis, Jennifer Tulonen, Jenny Engle, Jeff Shue, Linda Ferich, Matt Mack, Jay Snyder and Rosemary Sheaffer. No negative votes were cast.  Motion considered passed electronically, and Allyson was made aware she could proceed.
· Abstract: Lancaster County has a huge opportunity to increase riparian and upland habitat while working collaboratively to improve water quality and aquatic ecosystem health. The Lancaster Clean Water Partners’ (Partners) seventy-plus member network is armed with an experienced and strategic backbone organization to lead the coordination needed for increased efficiency and pace of implementation. The Partners request funding to lift the capacity of its partner organizations by convening partners to collaboratively determine best fit for implementation projects to improve wildlife habitat and water quality (LYNAS); developing and refining tools for partners to access funding (funding matrix); expanding public awareness and access to local natural areas to spur action (Water Week, Climbers Run); and clearly assessing and demonstrating progress toward our network goals (partnership impact evaluation). Partners include the Lancaster Conservancy and Lancaster County Conservation District, along with municipalities, local businesses, government agencies, and other nonprofit organizations. By leading and strengthening the robust network, the team will collectively achieve tremendous outcomes for native wildlife and our local streams. Total amount requested $200,000; matching contributions $163,867 and proposed grant period 01/2026- 12/31/2027.
· Allyson commented at today’s meeting that the Partners should know by the end of the summer.  This is not a grant for implementation, it’s for a process to develop a funding matrix, it’s not for educational pieces, but would include the expansion of Water Week, among other things.  Brad asked about the metrics to measure engagement as a result of the grant.  Allyson answered they will be collecting people engaged, events hosted, process improvements, and capacity building numbers—items that are not the usual metrics for NFWF. 
· Growing Greener-  Allyson also noted an opportunity that she is asking the Foundation to be the applicant for a stream delisting catchments prep work grant. The motion/action will have to be electronic.  The application will include 3 catchments for the Chiques Watershed.  This funding category is a special component of the GG program, known as the Watershed Renaissance Initiative. 
· Allyson is exploring the Foundation for PA Watersheds loan program.  The funds can be used for working capital.  It is a no-interest loan.  CWP filled out an on-line inquiry and received a very quick response to continue moving forward. The term of the grant has yet to be determined.  CWP would want to use it for the NFWF grant.  Allyson recommended that LCCD also put in an inquiry to help with needs they might have.  
· Allyson reminded the group that there are some excellent fundraising conferences in the near future.  The Partners has money through the Campbell Foundation to cover the costs of registration for Foundation members interested in attending.  The conferences to attend include https://causecamp.bytxt.me/ and https://2025bridge.eventscribe.net/.   
· Lancaster County Conservation District Grants – Sallie Gregory requests board approval for her to submit a $40,000 proposal to the Chesapeake Bay Trust: Capacity Building Grant due in July.  The grant will support enhancing the connection to the Customer Relationship Management (CRM) application that the Conservation District began building in 2018.  The improvements would allow the application to be linked to financial information for District staff to maintain and track grant information along with District projects.  Additional efficiency through this application will enable more departments to utilize the application and support efforts to complete our current strategic plan.  
· Approval for Sallie to apply will have to be an electronic vote.  The CRM system is good, but it’s not doing all that it has capacity to do, so this grant would be to further connect it to our financial recordkeeping. 
	
Old Business: 
· Update on Indian Run Project – Matt provided some photos in a PowerPoint, provided by LandStudies from the over half way point of a project on Indian Run. The Foundation sponsors the project, managing it for the Little Conestoga Watershed Association. There are 2 landowners with the stream in between them. The pictures generated questions by those in the room about the practice of cutting trees and then putting them back in the stream/floodplain area. They are buried in the ground, and it is to jumpstart the denitrification process.  Getting carbon into the system helps improve water quality quickly.  Matt and Cory R encouraged people to just give it time—the final project will look beautiful, it just takes a few years.  The project is about 70% done, and the grant doesn’t end until the end of 2025.  Matt will plan to show more pictures at the end of the project when it “greens up” more.  Today’s attendees noted that signs and marketing explaining the burying of the trees for denitrification benefits might be helpful.  

Next Foundation Meeting Date:  Thursday, August 7, 2025 @ 3:30 PM  
2025 Meeting Dates: All Thursdays; October 2nd, & December 4th 
Executive Committee Meeting Dates: All Thursdays; July 31st, September 18th, & November 20th 

Adjournment at 4:53 pm 

Respectfully submitted, 

[bookmark: _GoBack]
Shelly Dehoff
Lancaster Co Conservation District


Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  


