 [image: A logo of a green leaf and outline of a map

AI-generated content may be incorrect.]
Conservation Foundation Board Meeting
Thursday, December 3, 2025
3:30 PM    HYBRID meeting

Roll Call:  Brad Clubb, Jay Snyder, Ken Rutt, Jennifer Tulonen, Mark Metzler, Linda Ferich, Chris Thompson, Allyson Gibson, Sallie Gregory, Stacey Hertz, Matthew Kofroth

Virtual: Jeff Shue, Victor DeSantis, Cory Rathman, Chris Murphy

Call to Order/Welcome: Brad Clubb, Chairman at 3:40 P.M. 

Treasurer Report/Financial Highlights: Stacey Hertz reviewed the Foundation’s financial documents. Mentioning the increase in interest being earned in the new Invest account.  Stacey also highlighted that the Invest account has changed management companies and the Foundation Board was updated on this management change.  Investments themselves did not change only the ownership of the Invest account so there is a new procedure for the account and Stacey is being brought up to speed on this new procedure.   The topic of liability insurance for directors was also brought up, and Chris informed all board members that this has been renewed and covers all board members and the decisions they make are covered under this coverage.  

New Business
· *Conservation Foundation 2024 Audit Complete – Stacey then provided to the Board a recap of the 2024 audit for the Foundation and what results came from this.  SEK performed this year’s audit for the Foundation and found no significant findings during their review.  This is something we always look for when doing an audit, so this was good news.  Also, because the cap on federal dollars spent for one year increased to $750,000 in 2024, the Foundation was not required to conduct a single audit this past year which did save time and money.  SEK has been awarded the audit contract for the District and the Foundation for the next three years so we will continue to work with SEK in the coming years.  Copies of the audit were shared with the Executive committee and board members.  Jenny Engle made a motion to accept the 2024 audit and Victor seconded that motion with all board members voting in favor of this motion.
· Clean Water Partners 2026 Budget - Allyson provided a brief overview of the Clean Water Partners 2026 budget.  This is an annual occurrence for the Parters to share their budget with the Foundation Board.  Allyson reviewed funding they are expecting to come in and where the main expenses for the Partners stand.  There were no questions regarding the Partners 2026 budget.  
· *Board Member Retention, Renewal, and Discussion – Matt and Brad updated the Board on some Board members whose terms will either expire at the end of the year or ones that have asked to step down.  Cory Rathman, Chris Murphy, and Jennifer Tulonen’s board terms will expire at the end of December 2025, and they will be steeping down.  Jay Snyder and Ken Rutt’s term will also expire at the end of the 2025 but they have agreed to stay for another 2-year term.  Jenny Engle made a motion to renew Jay and Ken’s Board terms and Linda Ferich 2nd that motion.  All Board members were in favor of this motion.  Cory, Jennifer and Chris were thanked for their years of service to the Board, and we wished them well in the future.  Other Board news is that Matthew Mack has decided to step down due to his busy work schedule so there are several Board opening on the Foundation.  Linda and Matt Kofroth have some leads on some new Board members along with Brad and Victor and this will be something all Board members were asked to pursue prior to the next Board mtg.  In addition, Matt has listed the Foundation Board openings on the Leadership Lancaster website in the hope that this could attract some new board members.
· Foundation Website Update – Matt informed Board members of updates that have taken place on the Foundation tab of the District website.  All board of directors’ names and terms have been updated, and this will again change with the end of year changes made.  Also, the Board member job description the Board approved of earlier this year is now on the page to showcase to new potential members what is involved in being a board member.  The job description for the officers that were approved this year are also on the website for all to review.  
· Review Foundation/District Goals – this item was tabled due to time and will be discussed at the next mtg or in early 2026.
· Cause Camp Recap – Matt, Allyson and Jenny provided the Board with a recap of the Cause Camp Conference they attended in November in Pittsburgh.  This was something the Partners offered all Board members and Jenny, Allyson, Kenn Bennett and Matt attended.  It was about how to support and enhance nonprofit organizations.  Overall, it was a very good conference and provided all of attendees some good information to potentially use with the Foundation in the future.  Look for follow up on this in 2026.

Update on New/Existing/Proposed Grants:         
· Extra Give – Sallie provided an update on the Extra Give Program the Foundation was in earlier in the month.  Nearly $10,000 was raised in this one day of giving for the Foundation.  A series of social media posts and videos were put out to garner support for the program, and it paid off.  These funds will help support the county’s local Envirothons and the District’s Youth Conservation School.
· *Oak Hill Fund – In Amanda’s absence, Matt reported on a grant the District Watershed Team put in with the Oak Hill Fund.  This was a fund the watershed team came across, and they thought it might assist in some of their water monitoring needs.  They put in a letter of intent for a $100,000 request.  Jenny Engle made a motion to sponsor this grant and Victor 2nd the motion.  All Board members were in favor of the motion.
	
Old Business: 
· *Jon Knorr Contractual Service Agreement – Brad brought up a draft service agreement the Executive Committee has been working on with Knorr Consulting to assist the Foundation on a part time basis starting in 2026.  Several questions arose from the service agreement regarding if it needed to be publicly bid out, what the relationship with Knorr Consulting is, and what are the specific goals the consultant will be working on under this contract.  All valid points that will be addressed before signing and approving a contract with eh consulting firm.  The Board requested several items before proceeding with signing the agreement.  1) They requested an updated resume for Jon Knorr sent out to all board members to review his qualifications, 2) They asked to see a more detailed account of what Knorr Consulting would be working on along with timelines for deliverables and tasks, and 3) They requested an email vote once all of these items were obtained and all Board members had a chance to review them.  Matt and the Executive committee will be working on these matters before the holidays in the hope that a vote can be obtained before the end of the year.    


Next Foundation Meeting Date:  Thursday, February 5th @ 3:30 PM @ the Farm & Home Center

2026 Meeting Dates: All Thursdays @ 3:30 PM @ the Farm & home Center – April 2nd, June 4th, August 6th, October 8th, December 3rd 

Executive Committee Meeting Dates: All Thursday – January 29th, March 26th, May 28th, July 30th, September 24th, November 19th     

Adjournment
Adjourned upon motion, at 5:15PM  

*ACTION POSSIBLY REQUIRED

Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  

Respectfully submitted, 


Matthew Kofroth
Lancaster Co Conservation District
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