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Conservation Foundation Board Meeting
Thursday, October 2, 2025
3:30 PM    HYBRID meeting

Roll Call: Jay Snyder, Brad Clubb, Jennifer Tulonen, Stacey Hertz, Matt Kofroth, Shelly Dehoff, Sallie Gregory, Ken Rutt, Victor DeSantis, Linda Ferich, 

Virtual: Jenny Engle, Cory Rathman 

Call to Order/Welcome:  Brad Clubb, Chairman at 3:32PM.


Treasurer Report/Financial Highlights: Stacey provided a Manager’s Report electronically ahead of time, and in hard copy today.  Stacey covered a few key points, including that the interest earned so far for the INVEST account is $4482.42.  The average interest rate for September has been 4.287%.  There are 3 new accounts in INVEST, because the Clean Water Partners opened the 3 accounts.  They transferred $725,000 of their funds to these new accounts.  No interest has been earned yet, but will start accumulating soon.  CWP has 2 grants—the WRI Calamus Run and the Growing Greener Conestoga Catchments which are able to earn interest.  The new interest earnings will help pay for the Bureau of Charitable Organizations (BCO-10) paperwork and insurance for the CWP.  Interest funds for the grants which are allowed to earn interest, strictly stay with that grant.  The interest doesn’t go to other funds or the general budget.  INVEST only recently started allowing non-profits to enroll, to which the Foundation is grateful.   

New Business
· Board Bio Report—Jenny Engle took her turn at providing some background.  She graduated from Millersville with a Secondary Education degree in French.  She studied French, Spanish and German; and teaches French and Spanish now.  She always wanted to be in Marketing and PR, but when she was at Millersville, they didn’t have that major.  She found some great mentors in college who helped her get a job with in the MHMR field, then worked for Girl Scouts, and then a Brain Injury Program doing marketing and communications for them.  She freelanced for tourist attractions, and diner reviews.  After working for Goodwill Industries, she started her own marketing and Communications business, earning Green+ certification, which was one of first businesses in PA to have that certification.  She worked with companies on sustainability, planning to include sustainability and corporate social responsibility.  Jenny is also a national speaker. She is a past President of Association for Women in Communications.  She led a nationwide campaign on sexual harassment for national magazines.  She contributed to HuffPost.  She is a former Executive Director of the PA Wine Association. She and one daughter joined the Climate Reality Leadership Corps. She has her Master Planner certification; was awarded a 25 Women of Influence award; is a member of Lower Susquehanna regional Committee; and a Zoning Hearing Board alternate in Millersville.  She is an Associate board member on LCCD.  Jenny has mentored for many years to L-S School District through the Chamber’s program.  She is a Clean Water Partners Leadership Academy participant.  She is currently teaching adults foreign languages, and is a tutor.  Jenny is very interested in environmental issues, things green related and water related.  Both her daughters are in environmental careers.  And Jenny is learning a lot on the Conservation District board and now the Foundation Board.  
· Conservation District 75th Anniversary Gala Recap – Matt Kofroth gave a quick re-cap of the gala.  Thanks to the Foundation and District Board for their part—in attendance, and for taking the “One Ask” donations. Matt thanked the many sponsors, some who are also Foundation Board members. There are still a few months left in the year, but that was essentially a culminating event.  Jenny complimented the LCCD staff for their organization and coordination of the event, and for doing such a professional job. 
· Board Officer Job Descriptions –Matt recently sent out the final job descriptions for Pres, VP, and Treasurer roles.  The Exec Comm has discussed things in the past, and was OK with recent revisions.  The revisions included making the 3 job descriptions  uniform in appearance and basic content.  Jay Snyder made a motion that the President, Vice President and Treasurer job descriptions be adopted, since they were reviewed multiple times by the Exec Comm.  Ken Rutt seconded.  Motion passed.    Matt will forward the approved version to the 3 officers and there is a signature line at the bottom for them to sign.      
· Foundation/District goals in 2026 – Building on the discussion from the last meeting; Matt continued to drill down the goals—into smaller incremental goals.  Refer to August meeting’s minutes for recap of the discussion, which served as the basis for today’s continuation. Having specific dollar amounts and description for projects will be helpful to Foundation Board members to help raise awareness and funds.  Sallie (Education) and Amanda (Watershed) put numbers together for their respective departments.  Matt didn’t print them out today, but Matt will bring those numbers to December’s meeting.  The board is moving forward with being a mix of opportunistic (been that way for a long time) AND more intentional about supporting and promoting things in a more tangible way.  Voted at last meeting to move this forward.  Education and Watershed are programs without dedicated funding.  
· Part Time staff subcommittee – Brad recently had a lengthy discussion with Jon Knorr, and Jon is interested in helping the Foundation as a subcontractor or as a part time employee of LCCD or Foundation.  Have things to work through about status of employment.  The Exec Comm and Matt can meet with him for breakfast soon to work on a few more details regarding being a 1099 independent contactor vs being on payroll for LCCD (bonding requirements and state requirements). Nothing settled yet.  Figuring out his actual responsibilities and role would still has to be discussed.   What the Foundation needs right now, is support behind the scenes to do research. Make contacts and create the proposals and packages.  Then, when a final ask is made, have a Board member go with Jon, most likely.  Let Jon do packages and proposals so that Foundation members can take some time to meet with potential supporters, but not have to put time into background paperwork and creation of packaging.  Board members’ roles in the future would move toward providing strategic vision for the Foundation, but to also help actively pursue people with connections and sponsorship potential. 
· Short term goal will be for the Exec Comm and Matt to meet with Jon K; hash out ideas, come up with shorter terms goals prior to Dec meeting; and Jon can bring in some more of his expertise after December. 
· Sallie asked if she and Amanda at least can be included in discussions, because their programs will be most impacted and they would like to understand what decisions are being made, so that communications and expectations occur.  The employees should drive what the need is, put that in a proposal and then have the Foundation and contractors put together packages that are effective to literally support Educational programming and projects and Watershed needs, projects and programs.  
· Legacy gifting should be brought back in active form, too, and Sallie would like to be involved with that.  Finishing those guidelines really needs to happen soon.  Maybe will stay “in house” right now, instead of having Jon work on it, because that may be more time than the Foundation can contract with Jon to do.  Needing a newly created, separate and clean job description will be best for him, this Board, and the LCCD employees. 
Update on New/Existing/Proposed Grants:         
· New proposals – 
· Sallie submitted a proposal to the Brossman-Sweigart Foundation, offering county wide grants, but focusing on the Ephrata area.  Her proposal is to improve the setting where Youth Conservation School is held.  The pavilion includes kitchen and serves as a classroom for the week needs a new roof.  And the Club has had potable water issues since 2016.  Her proposal is requesting funds for a new roof at pavilion and for potable water system to be available during the week of YCS.  Sallie won’t know until late Nov/early Dec if she receives the grant.  Sallie met with the funders on Monday, and had to submit the grant on Friday, so she apologized for no advance notice to the Foundation.  She is requesting $20,000-- $14,000 for the roof, and $6000 for a water system.  If the grant isn’t awarded, the Sportsman Club will probably replace the pavilion roof, but ‘in house’ and with less quality materials.  Water system improvements probably won’t happen. Sallie explained the history of how YCS came to be hosted by the Sportsman Club.   
· Nov 21st is the Extraordinary Give. The funds are split between YCS and Envirothon programs.  This past year, a lot of rain occurred so tent rentals were needed, which was an unexpected expense, and it’s important to have funds available.  The ExtraGive goal will be $10,000 this year.  Last few years have brought in about $8600. Sallie requested permission to participate again.   Jay Sndyer made a motion to approve the Brossman-Sweigart grant, and participating in the ExtraGive again to support Sallie’s wonderful efforts at effectively educating students in the county. Seconded by Linda Ferich. Motion passed.  
· Update website with the name of Foundation Board members, and term limits.  Are there term limits? Considering, again, what talents we have with current Board members, and talents we need so recruitment can be done.  
· Terms—When Cory’s term expires, he doesn’t plan to renew.  We have had consulting covered well recently, but it’s a good sector to have well represented.  The Board could always use someone with a legal background.  There are 3 year terms, but no limit for consecutive terms.  Cory did say he would have some recommendations to replace him, he is checking for their interest, and will let Matt/Brad know.  There was a general Board member job description approved recently, so Matt can share that as a reminder and put it on the website too.  We have a profile to be filled in for potential candidates, and Matt will share that.
· Partners (Allyson) couldn’t be here today, had Matt said she asked to have the Board know that the NFWF Wild Grant application was not awarded.  They have a full Partners meeting on Oct 28th and all Foundation members are invited. It is at Brick Gables  in Lititz.  Registration is open now.  The Partners finished their Common Agenda, and Matt passed a hard copy around today .    
	
Old Business: 
· Nothing today

Next Foundation Meeting Date:  Thursday, December 4, 2025 @ 3:30 PM  
2026 Meeting Dates: To be decided soon 
Executive Committee Meeting Dates: Thursday, November 20th 

Adjournment
Adjourned upon motion, at 4:41PM  

Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  


Respectfully submitted, 


Shelly Dehoff
Lancaster Co Conservation District
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