Conservation Foundation Board Meeting 
Thursday, August 1, 2024
3:30 PM    HYBRID meeting


Roll Call: Shelly Dehoff, Stacey Hertz, Chris Thompson, Jay Snyder, Allyson Gibson, Jeff Shue,   
Jennifer Tulonen 

Virtual: Matt Kofroth, Brad Clubb, Chris Murphy

Guests: Amanda Goldsmith, Tyler Keefer, Grace Chamberlin (LCCD Watershed Program staff)

Call to Order/Welcome: Jay Snyder, Chairman, called the meeting to order at 3:30 PM. Due to a lack of a quorum, no action can be taken today, but will be handled electronically as needed. Due to the guests, introductions around the room/Zoom were conducted.      

Treasurer Report/Financial Highlights: prepared by Stacey Hertz
· Stacey provided by email ahead of time, and discussed during the meeting.  Refer to the hard copies.  Stacey is still trying a few different ways of recording and formatting reports based on different requests from Foundation Board members.  Stacey is now making deposits in the new bank account (Citizens) but haven’t closed the old accounts yet (Truist).  She still has some cleaning up and separating of money from different grants and the Foundation vs Partners to do before Truist is closed.  Hopefully Sept 1st will be the day to close out Truist.  Christina (Partners) and Stacey will sit down soon to double check all the funds are in the correct entity’s accounts. The breakdown of funds for working capital is shown on the large spreadsheet.  Income is across the top, and expenses are at the lower part of the page.  Someone questioned a $500 amount listed.  Stacey will look in to that and send an email with an explanation.   At the last Exec Comm meeting it was discussed that Stacey could be given the ability to make deposits at Citizens Bank instead of the previous procedure of Jay or Brad stopping to pick up the check and make those deposits.  This will speed up the process of making sure money gets deposited quicker.  Stacey complimented Christina Martin (Partners) to say she has been picking up the financial record keeping and requirements quickly. 

Watershed Program overview; Amanda Goldsmith, the Watershed Program Manager from the Conservation District gave a brief overview of the Watershed Program—projects, water quality monitoring, education and technical assistance, grants, and the Dirt & Gravel/Low Volume Roads program. The other staff from the Watershed Program (Grace and Tyler) were also in the room.  The Watershed Program directly benefits from some of the grants that the Foundation holds, so Amanda wanted to be sure to thank the Foundation for grants that have purchased water quality monitoring equipment and funds assorted projects all over the County. She provided effective before & after photos during her presentation.  

Update on Existing, Recently Completed or New Grants:    
· [bookmark: _Hlk174366750]For your awareness, a sub-award from PSU for NFWF is now available; there are actually 2 subawards—one goes to LCCD for staff time, and the other to the Foundation as pass-through in the amount of $300,000 for BMP projects on farms.  It is a 3C grant; farmers get buffer bonus points and money for putting in buffers that can be used for other BMP work done (up to $20,000 per farm).  Subawards are easy, LCCD has administered them in the past, but this is the first time the Foundation has handled one.  There isn’t any money for the Foundation’s administration, but there is a salary category that admin could be taken from, if the Foundation Board would request that.  Matt is asking if the Foundation is agreeable to signing the subaward contract.  Due to lack of a quorum, an electronic vote is needed.   
	The question was asked when LCCD works with a landowner for a buffer, is legacy sediment addressed?    LCCD looks at all options and experience, and if LCCD expertise isn’t aligned with what is needed or a funding source, LCCD will direct them elsewhere.  Educational component of why floodplains exist and are used is important too.  Landowners question why their yard floods, when it was actually designed that way. 
· A technology audit of LCCD was done recently using Campbell Foundation funds.  Having the audit done is of no importance if it cannot be implemented.  So, as a way to potentially implement what was recommended, Campbell Foundation is most likely agreeing to fund it, but Andrew Pauls-Thomas needs to submit an application.   Some of the recommendations include Surface Pros and mobile hotspots to be in District vehicles so E&S and Ag Techs can use them in the field.  Training is needed for Microsoft Suites for all staff so they can use it to a fuller potential, such as project management, internal communications, and file storage.  The application to Campbell Foundation is due at the end of August.  The total amount requested  will be decided after the consultant provides a quote.  Campbell Foundation is a pretty flexible funder so Andrew feels we can submit for our ultimate needs and could always back down a little if needed.  
· Andy Ill potential cancellation of funding.: There is a long history with this project.  Andy is a Penn Twp resident, the farm needs a lot of work and has multiple funding streams offered.  Many challenges caused delays, including landowner indecisiveness, technical service providers changing, and more.  The Foundation serves as the subgrantee for the project, LCCD holds the funds from DEP, and those funds flowed to the Foundation and then to the landowner.  We are at a point in the grant where the funds need to be spent asap, or reallocated.  The District’s due date for DEP, to spend funds is the end of the year.  This letter lets Andy Ill know that he really needs to get the ball rolling and make decisions or lose the funds.  There are multiple funding, engineering and permitting issues that have been challenging too.  More firm guidelines are needed, or LCCD will be left with having to spend the funds.    Andy has received the letter, and is apparently starting to make things happen, which is encouraging, but he will need to have the pressure stay on him to make things progress very quickly.
	The question was asked, is the time line to spend the money by the end of the year possible?  Yes, it actually still might happen.  The Township has been a great proponent of the project and has been helpful, but there are so many parts involved that it’s complicated.  The property could go to enforcement for multiple issues if the resource concerns aren’t addressed, and soon.  If Andy Ill walks away from this, LCCD has to reallocate the $600,000 and spend it by the end of the year.   The letter that the Foundation received for your awareness, has already been delivered to Andy.  
  
Clean Water Partners update
· Allyson had the new Countywide Action Plan in her hand today.  LandStudies, Farmland Trust, David Miller & Associates and the CWP all work on this effort.   The report has new numbers in it; such as targets for the Bay Model, and how close the county is to meeting those targets.  BMP metric analysis was completed.  It’s very complicated information, according to Allyson.  The metric analysis is used to help to understand all the BMPs  that are listed in the CAP.  What is realistic?  The analysis is very helpful.  How the metric analysis was completed is broken down, and explained in a recorded webinar.  Mike LaSalle completed the metrics analysis. This tool could be used by many partnering organizations to answer how we are doing.  
· Regional capacity building grant new grant opportunity is upcoming as well.  Always trying to meet the biggest needs of conservation partners. 
· Allyson circulated a recent LNP article about watershed restoration projects in Caernarvon Twp, written by Elizabeth DeOrnellas.  The article captured the 15 years’ worth of background efforts and collaboration it took.  The project is essentially complete, but continuing up or downstream at more farms would be a desired effect.   https://lancasteronline.com/news/local/caernarvon-township-farmers-model-watershed-restoration-at-hammertown-run/article_0ed7c294-4f69-11ef-be2b-fbc7705528ee.html      
· Of the ARPA money that municipalities got, water infrastructure was the #1 way they spent it; $10.2M was spent, so that’s pretty important to note.
· Working with the County on Act 167, and local government advisory committee, bridging the funds and input with municipal needs.
· The full Partners meeting is Oct 29th at Riverdale, and anyone from the Foundation is invited. 
· The Partners are creating Podcasts.  The past ones are available at https://lancastercleanwaterpartners.com/podcast/. 
· There is a grant opportunity through the Inflation Reduction Act with the Community Change Grants Program for environmental and climate justice projects that the Partners is considering applying for. No definite details yet, but Allyson wanted to be sure the Foundation is comfortable with this, and she was given the verbal blessing today.   

Grant Overview Report
· Andrew provided it in early email. There were a few questions about the amounts listed, and balances left, that were discussed and answered.  Formatting requests can be given to Andrew. 

Old Business 
· SCORE—The Foundation is needing additional support since Jon Knorr’s skills aren’t available. Chris T. reached out to SCORE—we need non-profit experience.  For more of an explanation of SCORE, read https://www.score.org/lancaster-lebanon  A meeting between a SCORE rep (Robert Thomas) and Chris is scheduled for Aug 8th at the Lancaster Chamber office; any Foundation members are welcome.  Robert has worked extensively with non-profits throughout the county, interested most in fundraising and development.  Chris will report back, and possibly invite Robert Thomas to a Foundation meeting for more ideas and explanation in the future  
· The Executive Committees of the Foundation, LCCD, and Partners will be meeting on Aug 21st for breakfast and an exchange of information. The agenda and a lot of pre-readings will be coming via to the Exec Comm members soon.  
· [bookmark: _Hlk174367104]MOU between LCCD and Foundation update—the Foundation Board agreed to a revision recently.  However, there is a newer version with minor re-ordering of the flow of information, and clarifications that is being circulated again.  What was provided with this pre-meeting email is the most recent version.  The content didn’t change, just the order and a few minor wordsmithing edits; but a new vote is asked for.  Shelly will send another electronic vote.  

For the Good of the Order: 
· [bookmark: _GoBack]DCNR and other agencies always require a sign of acknowledgement at projects, as part of a grant being awarded.  Maybe the Foundation could require a form of permanent and educational signage for projects as well.  It could also be suggested or required to have the Foundation’s logo in or on any publications that are funded through Foundation sponsored grants.  

Next Foundation meeting is Thursday, October 3, 2024.  

Meeting adjourned at 4:49 PM. 


Respectfully submitted,
Shelly Dehoff

  
