Conservation Foundation Board Meeting 
Thursday, June 6, 2024
3:30 PM    HYBRID meeting

Roll Call: Linda Ferich, Shelly Dehoff, Andrew Pauls-Thomas, Matt Kofroth, Stacey Hertz, Chris Thompson

Virtual: Jay Snyder, Victor DeSantis, Rosemary Shaeffer, Brad Clubb 

Call to Order/Welcome:  Jay Snyder, Chairman, called the meeting to order at 3:33 PM. Due to a lack of a quorum, no action can be taken today, but will be handled electronically as needed.  

Treasurer Report/Financial Highlights: prepared by Stacey Hertz
· Stacey provided the financial reports ahead of time, but Shelly wasn’t able to email them ahead of time.  She will include when she emails the minutes.  Stacey noted that the Conservation District is in the middle of the 2023 audit, and things are going well.  The firm will be starting the single audit for the Foundation soon.  Since the Clean Water Partners budget and grants is what triggered the need for a single audit, the CWP will be paying for that audit. Stacey is working with the Partners to reconcile accounts. She is training Christina for some of Christina’s duties, and she is working with Twee, since Twee is the new LCCD Financial Assistant.   
· Prior to this meeting, an electronic vote was sent asking for approval of the 2024 Organizational Budget, which is a combined budget from the Foundation and the Clean Water Partners.  This organizational budget is needed when applying for some grants, and had not been finalized until recently.  The electronic motion and request for approval or denial of the 2024 Organizational Budget was emailed to the full Foundation Board on 5/14/24, including an attached file with Organizational Budget to be voted on.  Electronic votes in the affirmative were collected between 5/14 and 5/15 from Victor DeSantis, Linda Ferich, Ken Rutt, Rosemary Sheaffer, Matt Mack, Cory Rathman, Brad Clubb, Jeff Shue, Jen Tulonen and Chris Murphy.  No negative votes were received.  Motion passed.    

Update on Existing or Recent Grants:
· Amanda Goldsmith with LCCD’s Watershed department was not able to attend today’s meeting, but provided a written update about the Keystone Protein Settlement.  Amanda is planning to be at the August Foundation meeting to give a Watershed Program update, and can answer any questions about this settlement.  
· “The Foundation received Keystone Protein Settlement funds from a consent decree in a citizen suit between Lower Susquehanna Riverkeeper and Keystone Protein Company in 2022. These mitigation funds were originally allocated to two projects, one of which has already been implemented and spent. Due to project issues, the second project scope has been shrunk and the majority of funds are not needed for this project. The remaining funding has been reallocated to other projects and has been pre-approved by LSR. A full report with more details on the project changes will be shared at the August foundation meeting. No board action is needed, this is just an opportunity to keep the Board informed on grant changes and how funding is being spent.”
	
Clean Water Partners Update: Allyson wasn’t able to attend today’s meeting so she recorded her update, and it was played during the meeting.  The link to the update will be emailed along with the minutes upon distribution, and additional links that are supporting details to what was in Allyson’s update.  


Grant Overview Report—Andrew Pauls-Thomas 	 
· Andrew Pauls-Thomas has created a condensed spreadsheet to show the Foundation Board all the grants that the Foundation hosts (currently 20); and the monies that are passing through the Conservation District or the Clean Water Partners.  Little to no money is actually being retained for unrestricted Foundation use, it’s assigned to an administrative function of some sort, and even that is relatively small. The Foundation is currently not hosting any grants from “3rd party entities” such as LandStudies or watershed associations.  All the grants are currently administered by CWP or LCCD staff.  Please see the attached spreadsheet for more details.  Questions or suggestions for formatting/content can be directed to Andrew at future meetings.  
· The Administrative fee SOP was updated recently to require a 10% administrative fee of entities that were utilizing the Foundation’s 501c3 status to host grants, but as noted, there aren’t any non-LCCD or non-CWP grants currently.  The SOP was to take effect upon further details being finalized about who/what/when the 10% fee could be waived.  Those details haven’t been finalized yet, partially in light of Jon Knorr’s departure from the CWP and partially because there hasn’t been a 3rd party request recently.  As to if and what % LCCD and CWP should be charged, hasn’t been discussed yet.  LCCD and CWP already allocate funds in the grants to pay for time that is used when administering grants in-house.  That generally does not provide unrestricted funds to the Foundation, but 10% of a grant for that purpose may be too much.  Further discussion needed with representatives from LCCD and CWP grant and admin management.    

Old Business: 
· SOP/Operational Manual—no updates; but wanted this topic to remain on our radar
· Fundraising workgroup—no content updates, but Sallie and Shelly intend to request making a connection with someone from the state level of the EITC program to further explain what is needed for the application, in the near future. 
· Email blast—Constant Contact style—no update; but wanted this topic to remain on our radar 

New Business/No Action Needed: 
· Position updates: In case the Foundation members were not aware, Jon Knorr resigned from the Clean Water Partners in May, to pursue other options.  His efforts and skill sets will be missed.  This will definitely slow down some of the efforts related to the Manuals, workgroups and possible development of email blasts. Chris Thompson has indicated that contracted services to fill some of what Jon provided will have to be engaged.  Chris doesn’t have details yet, but hopes to have a proposal for the August Foundation meeting.  
· Foundation, LCCD, Partners Exec Boards meeting—the 3 Executive Committees of these organizations are planning to meet later this summer to keep the entities connected.  Shelly and Allyson will work on an agenda before the meeting.  

New Business/Potential Action Needed: 
· [bookmark: _GoBack]Separate Checking Accounts at same bank instead: An MOU between the Foundation and the Conservation District that was approved in 2021 (see attachment when minutes are emailed) stated that “Each will identify two officers to co-sign each check for dispersement as well as maintain separate checking accounts at different financial institutions and complete independent financial audits annually.”  That statement was appropriate in 2008 when the Foundation was formed, because bookkeeping was different.  A few issues are driving this discussion:
· In light of LCCD staff being used for Foundation administration, LCCD is requesting to move the Foundation’s bank account to the same financial institution as LCCD’s but maintain separate checking accounts.  
· Quickbooks is much better at record keeping and allowing for maintaining multiple accounts in one place than it was in 2008/2009
· LCCD currently uses 2 accounts to keep funds.  One account is used for daily operating expenses and the second account (Invest) is used for interest to accrue on monies that were given upfront, for grants.  Stacey monitors and moves money in the accounts daily, and it’s pretty easy to do according to her, so she is experienced on LCCD’s behalf and is willing to do it for the Foundation as well. 
· Similar to how LCCD is doing things, having 2 accounts (one in the bank, one with Invest) might be an option for the Foundation in order to accrue interest from some grant funds, but the funder would have to agree that interest is able to be earned, and dictates exactly what the interest can be used for.   More research needs done.  
· As background info—“Invest” accounts are through an online government banking program that is just for government entities and non-profit organizations.  The current interest rate is 5.2%.  
· The Clean Water Partners would like to have a separate account for their funds, but it would still be under the Foundation’s umbrella and oversight. The Partners do not have a separate EIN number currently, and since they use the Foundation’s EIN, LCCD’s Finance Manager would still be involved.    
· Don’t want to complicate things for Stacey and requiring separate accounts at separate financial institutions makes it more complicated to move funds around, and it means additional trips if a trip to the institutions is necessary.  
· A motion requesting action to modify the MOU from 2021 to state that 2 separate bank accounts at the same financial institution, will be sent electronically after today’s meeting due to lack of a quorum today.  


Next Foundation Meeting Date:  Thursday, August 1st, 2024;     3:30 PM;    
	October 3rd; December 5th
	

Adjournment—4:50 PM



