Conservation Foundation Board Meeting Minutes
Thursday, February 1, 2024
3:30 PM    HYBRID meeting

Roll Call in person: Jay Snyder, Jon Knorr, Shelly Dehoff, Andrew Pauls-Thomas, Linda Ferich, Allyson Gibson, Stacey Hertz, Victor DeSantis, Brad Clubb, Matt Kofroth, Chris Thompson, Jennifer Tulonen

Virtually: Ken Rutt, Cory Rathman, Chris Murphy  

Guest: Alex Cooper

The meeting was called to order at 3:35 PM by Jay Snyder.   

Chair Report:  
[bookmark: _GoBack]Jay gave a report on the Executive Committee meeting.  The audit draft was sent ahead of time, and noted, but no significant concerns raised or discussion generated.  Alex Cooper introduced himself, he is the newly hired Program Coordinator for the Clean Water Partners. Chris Thompson noted the Jon Knorr is assuming responsibilities for facilitating the meetings. Shelly will still assist, and work with Jon to keep things on track and provide some historical perspective.  Chris noted that he will be less visible at meetings, and Matt Kofroth will be representing the LCCD Administrative Staff more in the future.     

Last meeting’s minutes were noted.  Motion by Brad Clubb and seconded by Victor DeSantis to approve the December 7, 2024 meeting minutes.  Motion passed.  

Introduction of Consent Agenda Idea: Jon noted that the idea of a consent agenda is being suggested and considered.  Important items that should be reviewed ahead of time will be provided, and then if no one has any questions and requests time for discussion during a Foundation meeting, it’s considered approved or no further action needed.  Jon recommended moving forward with that format, noting that discussion is not disallowed.  If the consent agenda goes out ahead of time and a Board member know they will not be able to attend a meeting, they can potentially send a vote or questions prior to the meeting.  

Foundation Staffing Plan: There is a recommendation based on strategic planning that a person be secured to serve as a grants writer/fundraiser/manager; starting in the first year at 20 hrs/wk, 30-40 weeks/yr, with 2-3 years funding budgeted to get started.  Brief discussion occurred about if there is a pulse on if there are people seeking this type of work at these part-time hours and at a caliber we are needing.  It will take searching and specific outreach, most likely.  

Grant Updates/Highlights:
· Allyson started by thanking the Board for their leadership and supporting the Clean Water Partners too
· She challenged the Foundation Board to be storytellers, as ambassadors of clean water work. 
· CWP has a team event in community with a partnering organization every quarter
· Stories are all over the place, varied, and unique.  The collaborative mapping tool is available (version 3.0) and you can use it to help your organizations make decisions with good information.  That’s why this tool was created.  Chesapeake Conservancy maintains it, but it can be found on the Clean Water Partners website.  
· The CWP will be applying for another NFWF INSR grant as another collaborative effort.  The Partners will lead it, but it would be a Foundation grant.  The grants must enhance the capacity and impact of existing partnerships for watershed restoration and WIP implementation.  Funders are coming with more and more funding to keep supporting clean water efforts in the Lanc Co.   Past projects have been as a collector of projects.  This new one being applied for would still be a collector of projects, and coordinating many efforts.  All work would be to implement the CAP.  Would need a 1:1 match, so finding the match money will potentially be the limiting factor.  
· Allyson showed details for the 2024 budget for running the Clean Water Partners. She noted the dollars it takes to pay the bills, then a larger category for the dollars coming through the Foundation that go back out to partnering organizations.  She noted it is difficult to manage all the funds that come and go, because of different fiscal years, funding requirements, and yet how important it is to be able to handle the dollars that the funders are seeing the value of giving to this county.  She explained the basics of funding sources from federal and state and private sources, which are coming through the Foundation, because the Partners have been seeking all types of grants and coordination efforts. 
· Former Stormwater Consortium dollars which were transferred to CWP in the past, have been committed to projects to get those dollars spent with direct results 
· CWP is planning to seek an RFP for finding a contractor to help create a Foundation Operational manual, in an electronic format.  The Operational manual draft table of contents was included in today’s handout.  Jon is open to input if anyone has some. 
· The Partners started a podcast very recently. Chris Thompson was the first guest. He talked about the formation of the Partners.  Allyson and her staff are actively seeking future guests for the podcast to help tell good stories about clean water. 

Strategic Plan—Create Standard Operating Procedures and Manual (SOPs) 
· Operational Manual: As noted above, the efforts to create an electronic version of an Operational Manual have started recently.  It will contain historical documents, policies, Board member expectations, etc. 
· Jon is looking for 3-4 Foundation Board members to help with the creation/finalization of the Manual project.  And he is interested in suggestions for possible 3rd party people/businesses who can do the work. Looking to make it a digital document primarily. Jon will follow up to get people to help.  Victor and Linda are interested in helping, and spoke up regarding that today.  

Strategic Plan—Since the founding reason for the creation of the Foundation is to provide financial support for LCCD Activities, Jon will be helping focus on those efforts; working to have Foundation members and private funding sources enhance that.  Existing and future options to fund:
· Youth Conservation School
· Shellenberger Scholarship to attend YCS
· ExtraGive/Annual Appeal/EITC
· Develop a Board working group to consider more options—Jon is seeking Foundation Board members, LCCD staff and any others are encouraged to help with this aspect.  Brad offered to be part of this group.  Chris M will consider it, and get more details from Jon before committing.  



Odds and Ends: 
· LCCD is working with the Campbell Foundation for a technology audit grant to audit the LCCD’s technology needs, cyber security measures, overall technological strengths and weaknesses.  An outside firm from VA will be helping do the audit. 
· Victor asked what pipeline work there is among the respective entities that make up the Foundation Board.  It started discussion about what could be strengthened to help get younger people to the environmental, natural resource, ag, or even cyber, GIS, data collection careers.  There have been increased requests to LCCD for high school job shadowing, but need to figure out liability, internships, networking, etc.  At Millersville Job and Career Fair, they are alerting vendors to go beyond the “obvious” jobs that respective entities traditionally needed or attracted. Public sector and non-profits often offer non-paid internships, but the group sees the need to suggest that entities seek grant funds to have paid internships. Not sure if there is a way that the Foundation can be involved in the workforce development issue, but might be worth exploring down the road. 
· Reminder of next week’s annual planning meeting for LCCD.  Foundation members are invited, and should have received an email of invitation from Holly Shaub.  


Dates to Remember:   Regular bi-monthly meetings:
	April 4, 2024
	June 6, 2024
	August 1, 2024
	October 3, 2024
	December 5, 2024

Adjournment at 4:48 PM.


Submitted by


Shelly Dehoff
Lancaster County Conservation District

