Conservation Foundation Board Meeting Minutes
Thursday, December 7, 2023
3:30 PM    HYBRID meeting

Roll Call in person: Jay Snyder, Jon Knorr, Shelly Dehoff, Brad Clubb, Linda Ferich, Sallie Gregory, Stacey Hertz, Chris Thompson, Matt Kofroth, Andrew Pauls-Thomas, 

Virtually: Jen Tulonen, Cory Rathman, Victor DeSantis, Ken Rutt, Rosemary Schaeffer, Chris Murphy 

The meeting was called to order at 3:35 PM.   

Program Update:  As an update to the Foundation Board about successful results from grants that are sponsored by the Foundation, Sallie Gregory provided an update, with a PowerPoint.  She thanked the Foundation for their participation in the ExtraOrdinary Give since 2014.  The Youth Conservation School (YCS) and the Envirothon programs directly benefit from those donations.  Since 2014, approximately $46,000 has been raised.  Youth Conservation School and the Envirothons are stand alone programs with no other dedicated funding.  Without the ExtraOrdinary Give participation, the Education Program (Sallie, primarily) would have to do much more direct soliciting for donations which would very time consuming.  The Conservation Foundation of Lancaster County gets publicity, too by participating.  Sallie explained the unique week long YCS for students ages 14-16, held in July of every year.  They are taught a wide variety of subjects related to conservation, natural resources, wildlife/fisheries, current topics, primarily taught with hands-on style from morning until night. Students spend time with career professionals and outdoor enthusiasts to teach skills, including some dying arts.  It’s an intense, impactful week.  Envirothons are team competitions testing knowledge in 5 different natural resource categories.  They are held for Sr High, Jr High and 5th/6th graders at 3 separate events.  County winners at the high school level go on to the state competition.  The State winner goes on to the International Envirothon.  
Sallie also highlighted a teacher professional development program that she organizes and the Foundation holds the grant, for the Outdoor Learning Network Initiative.   It is a 5-day event in the summer called “Raising a Wild Child”.  4 school districts participate and send different teachers every summer.   There were 21 teachers in 2023.   The week builds teacher confidence in watershed education and knowledge; connecting math and science to art and nature.  The teachers get exposure to agriculture and best management practices (BMPs) on a local farm; stormwater infiltration in a local municipality, and 4 outdoor classrooms through Stroud Center.   It also builds a cohort group, providing a support system for the teachers in multiple districts.  The 5th cohort group will be meeting in 2024.   
The question was asked about how much money would be needed to cover the Education Program budget.    The answer is $142,000 for a budget year.  Therefore, anything the Foundation can do to help is appreciated.  

Treasurer Report/Financial Highlights: prepared by Stacey Hertz, emailed ahead of time.  Stacey commented that she is still learning how to create the reports she wants, since the online version of QuickBooks is quite different from the desktop version.  Stacey wants to create reports that are easier to read.  She explained there are some negative numbers in today’s reports.  Some is because there is still money being moved between the Foundation and the Partners.  Other negative numbers are because some grants are reimbursement grants (we pay bills before we get reimbursed).  She was asked if she can tabulate "Transaction Detail by Vendor" to show the subtotal by vendors.  Stacey will check with Kauffman CPA to see about developing that report.  
Stacey also noted that the interest rate for the Money Market Account is 3.44%.  

Regarding the Foundation’s audit, we are waiting for it from SCK.  SCK is running behind, so the Conservation District and Foundation haven’t received the reports yet.  The Foundation received a draft of the 990.   Stacey just submitted information for the single audit, and is waiting for SCK to proceed.   It will probably be January before 2022’s audit is finalized.   They have had turnover of staff at SCK, so they are behind.  SCK doesn’t have concerns with us or our timing of things.  They will be doing a single audit.   Single audits are triggered by expensing over $750K federal dollars.  
There are 2 NFWF grants that we know are approved but not released because they are waiting on our 2022 audit.  So, it is holding up the release of funds for these grants.     LCCD and MANY other Conservation Districts will not have the results of their audits which are required to be submitted to the State Conservation Commission by Dec 31st.   This is a systemic issue among Districts and similar entities—more and more documentation and supporting information is required because of receiving federal dollars, and those additional requirements are causing backlogs for auditors.  

Update on Recent Grants/Service Agreements
· Jon needed Jay’s signature and he got it
· Linda Ferich was involved in a grant last year to do green infrastructure education; she worked with a “champion” at 3 retirement communities.  Kentfields Foundation has more funding to do more education, along the same lines.   When Linda reached out to the communities to see about continuing the efforts, she found a great need to do education of the landscape companies who do the work.   Linda will be working with High Industries (160 properties managed) working with their landscape crews to educate them.  Elyse Jurgen of Waxwing EcoWorks and Linda will be taking on those jobs.  Matt K. noted that providing a how-to maintenance publication or online version that could be showed to new employees as time goes by would be very helpful.  
· Brad noted that when buffers are planted, the landscape/maintenance crews don’t know how to correctly manage them.  

Clean Water Partners Update:   Jon Knorr gave a brief update.   The Partners sent an invitation to everyone on the Foundation to come to the Partners “All Partners” meeting on December 18th at 7:30 AM at the Burle Industries center.  The invitation goes to the Water Leadership Academy graduates, among others.

Old Business: 
· The Foundation’s Procurement Policy has been reworked to be as comprehensive as possible.  Thank you very much to the staff who worked behind the scenes, and the Foundation Board members who provided feedback.  It was noted that a LOT of thought and discussion went in to the revised version and should serve the Foundation well.    Victor moved to accept the updated Procurement Policy as submitted to the Board on 12/6 by email.  Linda seconded the motion.   Motion passed.  
· [bookmark: _GoBack]Indian Run project—The Foundation is waiting on clarity from NFWF as to if the new version of the Procurement Policy will satisfy them.  We are also waiting on written confirmation that NWFW will cover anticipated additional costs over the original grant amount that was awarded.  

New Business: 
· Feb 7th Lancaster Co Conservation District annual planning meeting- The Foundation is invited.  9AM – Noon.  Lunch following.  
· Updates to the website are still needed.  
· Jon and Shelly should work to create a binder/folder of soon to be updated by-laws, new policies, existing policies, Foundation Board member job description etc.   Existing Board members should receive one, and new/prospective directors will receive them too.  


Dates to Remember:   Regular bi-monthly meetings:
	February 1, 2024
	April 4, 2024
	June 6, 2024
	August 1, 2024
	October 3, 2024
	December 5, 2024

Adjournment at 4:34 PM.


Submitted by


Shelly Dehoff
Lancaster County Conservation District

