Conservation Foundation of Lancaster County
Minutes for June 2, 2022, 3:30-5:00pm   
In Person and Virtual Meeting

Call to Order:  Jay Snyder, Shelly Dehoff, Brad Clubb, Ken Rutt, Linda Ferich, Stacey Meyer, Victor DeSantis

Virtual: Allyson Gibson, Matt Mack, Cory Rathman,

Guest:  Greg Heigel

Welcome—Jay Snyder called the meeting to order at 3:30 PM.  

Treasurer Report/Financial Highlights: prepared by Stacey Meyer, emailed ahead of time.   Brad noted the financials.  Stacey had very few additional comments.   Questions about the manure injection incentive program followed.  Shelly explained the basic details of the finances and the 2 programs; one for farmers using custom applicators, and one for farmers renting the horse drawn unit from ELS Manufacturing).     

LCCD Program Update 
As a continuation of exposing the Foundation Board to the core programs of LCCD and how additional funds are needed, Greg Heigel gave an overview of what the Plain Sect Outreach position is/does.   Greg is following in the footsteps of Dennis Eby as a person who works and interacts directly with farmers who use horses to farm.   Dennis, and Greg under Dennis’s teachings, have spent 15 years building a trust and relationship with the Plain Sect community.  The program originated to be a liaison between Plain Sect farmers and “government”.  The Plain Sect have come a long way in being compliant with ag and environmental rules and regs that are applicable to farms thanks in large part to the efforts of this program. The Winter circuit of meetings draws many 100s of Plain Sect farmers.  Dennis had done this for 15 years, and Greg will continue.  Dennis would write manure management plans for many of the farmers.  Greg will have his existing Ag Tech responsibilities as well as being the connector to the Plain Sect communities, so he doesn’t anticipate being able to write plans like Dennis did.    Having an LCCD laptop that is up to date with soil loss information has been and will be critical to help Plain Sect get their plans written, while sitting at their kitchen tables.   Plain Sect inroads have been incredibly successful at making sure they are up to date, aware and bought in to the requirements.  Having displays and attending meetings has been a huge part of the program as well.   Allyson chimed in that if the program needs a new printer, CAP dollars could cover that.   Greg will explore with Allyson or Megan.  The funds for this program primarily come from Lancaster County tax dollars, so any help that isn’t tax dollars would be appreciated.  

Clean Water Partners Update: 
· The Foundation members received a copy of the letter of engagement with the lawyer for the LLC work – the CWP is leaning toward having a subsidiary LLC and not completely separating from the District at this point, but nothing is finally decided yet.
· RCPP status – The Steering Committee had a 4 hour meeting yesterday; 8 applications came in from priority catchment areas, and 26 applications came in for whole county.  There is $2.6 M available this year and next for implementation and some for technical assistance as well; looking at other treatment options/innovation; such as nitrogen bio reactors (filtering nitrogen out through woodchips for example); the new ideas don’t have to cover large areas, or be massive in size; there are treatments on eastern shore that aren’t used around here, and would like to try things around here. There is a Google site which is serving as a hub of information from all the RCPP monies but you need to get access/permission to see the Google site.  
· The ARPA dollar request had the District (not the Foundation) as the applicant; LCCD submitted an application to the County for the ARPA dollars; the County has not committed all of the $89M yet; CWP put in 1 application that had 53 line items from assorted partner organizations for a $27M total ask.  It is a rolling application process, and the ARPA committee will decide if it’s eligible, and then pass it along to Commissioners if it’s eligible.  Allyson is understanding that IF it is granted, the award will be on the Commissioner meeting agenda, but she’s not sure if they will get notification directly.  The organizations who are awarded funds should expect to be put on the Commissioner’s agenda to give more presentation or answer questions at the last minute, but not have much advance notice.  
· They received a request from the Chesapeake Bay Commission for "the ideal process" and what kind of opportunity that is for the Partners and the Foundation—CWP hosted the Bay Commission (group of legislators from MD, VA, PA)—took them on a full day of ag tours on a bus; the legislators asked for the ideal situation if there were no restrictions and had adequate funds, and let them know what that looks like; CWP is starting to ask entities for input.  Creating one version for municipal projects and one for ag.  Practices for nutrient and sediment reduction projects, are her focus.  
· A comment was added that Lebanon, for example, has a County agency with one standard procedure instead of every municipality making policies and requiring different things, so that could be put in the Partner’s list.  

Executive Committee Re-Cap
· Need to condense/streamline portion of LCCD Strategic Plan that contains Foundation items; will take time but Exec Comm is starting, and will update full Foundation when enough is ready to be seen

Old Business:
1. Leadership Lancaster announcement of Foundation Board vacancies; Shelly and Jay were made aware that Leadership Lancaster offers a place on their website for non profit entities to “advertise” what their entity is all about, and what vacancies for Board positions are available.   Shelly filled out the information online, and it’s now available at  https://leadershiplancaster.org/opportunities/ 
2. Letter of support for Lower Susquehanna Riverkeepers—This information was emailed to the Foundation a few weeks prior to today’s meeting, asking for support; The Lower Susquehanna Riverkeepers is able to receive some money as a result of another entity facing penalties.  The Riverkeepers were looking for a letter from the Foundation saying we would be willing to serve as pass-through for this money (to benefit stream improvement projects that Matt Kofroth would assist with).  Jay signed the letter and returned it, as requested.  Details will be provided by Matt K at a later date with more specifics.  


New Business/No Action Needed:

[bookmark: _Hlk68693001]New Business/Potential Action Needed: 
1.  Jennifer Brady application for Board member—Jennifer works for Penn Township.  She and Jay talked in 2021, and she expressed interest in being on the Foundation Board.  Her application was considered today.  Her knowledge and connections with municipalities will be a good addition to the Board.    A motion was made by Victor DeSantis and seconded by Brad Clubb to have her come on board.   Motion passed.    Jay will reach back out to Jennifer soon to let her know she is welcome.    


For the Good of the Order/Additions to the Agenda: 
Date for next Exec Comm meeting – Thursday, June 30 at 10 AM.   Shelly will send virtual link.  

Dates to Remember:  
Water Week is next week.  	
Hourglass Foundation  6/3/22;  Noon-1 PM; session on protecting/restoring natural lands; at Ware Center 

Next Foundation Meeting Date:  Thursday, August 4th 3:30 PM


Adjournment at 4:51 PM.    

Respectfully submitted,


Shelly Dehoff
[bookmark: _GoBack]Lancaster County Conservation District 
