Conservation Foundation of Lancaster County
Minutes April 7, 2022, 3:30-5:00pm   
In Person and Virtual Meeting

Call to Order:  Jay Snyder, Chairman

Roll Call:  Shelly Dehoff, Allyson Gibson, Jay Snyder, Brad Clubb, Linda Ferich, Stacey Meyer, Ken Rutt, (virtually attending-- Fritz Schroeder, Cory Rathman, Victor DeSantis, Rosemary Sheaffer) 

Welcome—Jay Snyder called the meeting to order at 3:40, following technical difficulties.  

[bookmark: _GoBack]Treasurer Report/Financial Highlights: The reports were prepared by Stacey Meyer, emailed ahead of time and discussed briefly today.  Stacey answered questions, especially about NFWF.      Audit will be in May.   Filed subject to audit.  

[bookmark: _Hlk68691841]Clean Water Partners Update: 
Allyson’s update regarding the Partners included the following points: 

· Kentfields Proposal—private family foundation location in MD, looking to come to PA to support work here, had very tight turnaround for a proposal with a unique opportunity to do green infrastructure and senior living community outreach, submitted proposal, and Kentfields is still interested in learning more about Lancaster County. 
· NFWF has 2 grants open right now; MEB and Small Watershed Grants; interest to submit application from LCCD and/or Foundation to focus on ag and stormwater BMP verification; lots of money now available to Lancaster, so we need to see if we have resources available; Foundation seen as way to get creative and put together something on paper; not sure what that will look li   April 21 and April 28; we’ll have to give you info by email in near future;  
· ARPA funds—now available for community organizations at county level to access; but draft proposal left a lot to be desired with guidelines of how to apply for and receive money; CWP submitted a lot of questions at work session with Commissioners this week, but not a lot of answers yet; CWP planning to put in bundled application with multiple projects in it; priorities are for water quality, ag, according to Commissioner D’Agostino at last night’s LCCD Board meeting; definitely a first come, first served source of money; CWP planning to put together a proposal for next Friday; 
· Motion made by Victor DeSantis to affirm interest in program and take next steps to do exploratory work to submit a bona fide proposal.  to have CWP proceed with applying, details yet to be determined if it will be through the LCCD or the Foundation with the lead entity being the CWP.   Seconded by Linda Ferich.  Motion passed.  

Linda F mentioned that she received an email today—a gentleman who is a maintenance coordinator at HOA on Octorara Creek is concerned with erosion; who should they contact as an HOA?  Suggestion was to talk to Matt Kofroth and others, but it’s probably not timely enough for the ARPA funds.

LCCD Program Update (Ag, Education, Watershed, Ombudsman, Plain Sect, Administration. E&S) 
	Ombudsman Program—Shelly Dehoff gave an overview of the Ombudsman Program, another core program of the LCCD.  The Ombudsman Program handles public relations, education and conflict management related to agriculture.  
· Shelly has a unique position, in that while she works for the LCCD, she covers the eastern half of PA.  She has one counterpart who covers western PA.  Shelly has been the eastern PA Ag Ombudsman for almost 20 years.  
· She offers moderation or facilitation services between farmers, neighbors, municipalities, legislative offices 
· Gives people a place to vent!
· Coordinates fly complaint response in eastern PA
· Provides information on proper mortality composting 
· Presents about good neighbor relations
· Original Ombudsman budget/yr was more than I could spend, but as the years have gone by, my current OMB budget is approx. 50% of the original budget.   It only provides less than half of what it takes to employ Shelly, let alone have any money for publications, educational sessions, mileage, etc.  
· She has to find additional sources of funding, which changes priorities and workload; although OMB will always be the top priority; currently putting time in to the Foundation, the Manure Injection grant admin, Lancaster Co Ag Council assistance, and the South Central Task Force Agriculture Subcommittee as the Planning Specialist, and LCCD utilizes County Commissioner funds to fill some holes as well.  
· More funding from the state of the Ombudsman program would be very important, however Shelly isn’t interested in 100% funding, because she likes the ability to do other things.  The other funding sources can come and go, as history has shown, so Shelly is always on the lookout for other funding sources, which has to be balanced for time and resources, especially considering Shelly works 32 hours/week.  
· Administering grants is extremely time consuming, so bringing in more grants might mean more funding, but also more responsibility within the same 32 hrs/week.     

Executive Committee Re-Cap
The Exec Comm met recently, and spent most of the time discussing data collection, data disbursement and some other Clean Water Partners-related topics, with Allyson tuning in to provide more explanation.  The Exec Comm still needs to condense/streamline portions of the LCCD Strategic Plan that contains Foundation items

Old Business:
1. Just a reminder, there are additional Foundation member slots open—any new interested parties?


New Business/No Action Needed:
1. The LCCD Watershed program received its annual donation form the Universal Leaf Foundation.  This year’s donation will be used to fix the fishery survey equipment and purchase additional monitoring equipment.  Jay and Shelly will work together to be sure a thank you letter is sent.  

[bookmark: _Hlk68693001]New Business/Potential Action Needed: 
1.  

For the Good of the Order/Additions to the Agenda: 

Dates to Remember:  
	

Next Foundation Meeting Date:  Thursday, June 2nd 3:30 PM


Adjournment   4:45 PM.  

Respectfully submitted, 

Shelly Dehoff
Lancaster County Conservation District


