Conservation Foundation of Lancaster County
February 9, 2022, 3:30-5:00pm   
In Person and Virtual Meeting MINUTES

Call to Order:   Jay Snyder, Chairman  3:36 PM
Roll Call:  in person: Shelly Dehoff, Jay Snyder, Linda Ferich, Allyson Gibson, Stacey Meyers, Brad Clubb, Chris Thompson.   Virtually: Rosemary Shaffer, Victor DeSantis

[bookmark: _GoBack]ADDED AFTER THE MEETING: The 2 votes needed after the meeting due to lack of a quorum, via email, were favorably received and voted on by 8 out of 10 voting members and are considered approved (Rutt, Clubb, DeSantis, Shaeffer, Ferich, Mack, Rathman, Schroeder).   

Treasurer Report/Financial Highlights: prepared by Stacey Meyer, emailed ahead of time; questions were answered by Stacey in person today.  The report will be filed subject to audit at a later date.  One question was to confirm who helped pay for the audits in the past.  In the past, the audits were split between the Consortium and the Foundation.  Since the Consortium funds were given to the Clean Water Partners, the expectation is that the CWP will split the cost of the audit this year too.  In addition, if their funding placed the amount to a level requiring a single audit that the Partners would also pick up that additional expense.  

Budget: The 2022 budget was provided prior to the meeting in an email.  Stacey provided detailed documents with the anticipated 2022 budget based on the grants that pass through to 3rd parties, or directly benefit LCCD.  The details were discussed, and a motion will be needed to approve the budget via email, due to lack of a quorum today. 

Clean Water Partners Update: 
· [bookmark: _Hlk68691841]Allyson gave an update.  The Clean Water Partners has been working on an MOU to be finalized with the Foundation.  The draft was provided in an email prior to today’s meeting.  The MOU is being written to recognize changes happening within the Partners over the next 12 months.  The Clean Water Partners anticipates being its own LLC within the year.  The staff will still be LCCD employees over the next year, but due to the LLC will be recognized independently to apply for grants.     They may or may not be a 501 c 3 eventually.  Currently, the Partners are a Program of the Foundation, but would like to be a subsidiary LLC organization.  The Partners anticipates pursuing their own grants.   The MOU sets up the structure for the Partners to apply for grants independently.  They would call out what would go in administrative funds to the Foundation, or the District, or the Partners or other entities.  Allyson indicated that the Partners portion of the audit costs would still be a shared expense.    The LLC could also set up the ability for the Partners to be fully independent in the future.  They expect that whatever the research shows is the best way for the Partners to achieve the mission of the Clean Water Partners, will be the direction that they go.  If achieving the mission of the Partners is best done by remaining housed within the LCCD office, they will.  If that means that being housed separately from LCCD is best, that’s what they will do.  The Senior Advisor of the Partners and an attorney will primarily be doing the research about what is the best course of action in the future.     No decisions have been made yet, and Allyson said she can keep the Foundation up to date during her regular reports during these meetings.  
· The MOU will need to be voted on in an email, due to lack of a quorum today.  If the Foundation Board is in agreement with the MOU as presented, or if they have suggestions, whatever the final format still has to go to the Clean Water Partners Steering Committee to allow for their input as well.  
· Round 2 of the RCPP applications are due at the end of February
· Allyson also mentioned that the position of the Technical Director that was open during the December meeting, has been filled.  Dave Salley, previously with the Mt Joy Borough has accepted the position.  

LCCD Program Update (Ag, Education, Watershed, Plain Sect, Ombudsman, Administration) 
In an effort to ensure the Foundation Board is aware of the core programs of the Lancaster Co Conservation District, this month we continue with another presentation.  Last meeting’s Education Program presentation was followed by the Watershed Program, represented by Matt Kofroth, Watershed Specialist.  Matt’s points included:
· Matt is the Program Manager for the Watershed program, assisted by 2 staff; an Assistant Manager/Technician, and a Resource Technician, who primarily deals with buffer maintenance and water monitoring.  Matt has been with the District for over 20 years.  
· Matt presented a PowerPoint, including a breakdown of time spent on different efforts by the whole program (water monitoring, professional development, restoration projects/planning, watershed education, watershed association meetings, grants oversight and planning). 
· Matt’s position is partially funded by a Growing Greener Grant.   The 2 staff people in the department are funded by other grants, from sources such as DEP, EPA, NFWF, etc.  
· While education was a high priority years ago, the current priority is more hands on and technical assistance.  The staff work with the municipalities for technical assistance too.  
· The riparian buffer maintenance program helps fill a void, and is often a reason farmers/landowners may be resistant to installing a buffer
· The water monitoring program has recently been upgraded by the purchase of good quality recording devices
· Grants are of significant importance for funding all the efforts that help clean up the streams in this county, through this core program of LCCD
· About a quarter of Matt’s time is spent looking for and administering grants. 
Matt said if money no object—he would love to have more educational outreach opportunities; technicians for designing, planting and maintenance assistance; and monitoring equipment.    Chris T chimed in that LCCD could easily have the work for 4-5 more positions (monitoring, maintenance), IF there was space and funding for them.  

Executive Committee Re-Cap: 
The first meeting of the Executive Committee met in January.  A lot of the discussion revolved around the portion of the LCCD Strategic Plan that refers to the Conservation Foundation.  It is a lengthy section of the Strategic Plan, but in reality, it is very repetitive.  An upcoming goal of the Exec Comm will be to condense it, and then present it to the Foundation Board.  
We also discussed the possible need to change the day of the week/time of day for our bi-monthly meetings to accommodate some scheduling conflicts.  Shelly sent a Doodle poll, but hasn’t compiled the results yet.  She will follow up with an email next week.  

Old Business:
1. Additional Foundation member slots open—any new interested parties?  If anyone has ideas or successful discussions, please let Shelly or the Exec Comm know.  

New Business/No Action Needed:
1. None this month.  

[bookmark: _Hlk68693001]New Business/Potential Action Needed: 
1. None this month.   

For the Good of the Order/Additions to the Agenda: 
· Nothing this month.  

Next Foundation Meeting Date: To Be Decided   


Adjournment  Meeting adjourned at 4:55 PM.  

Respectfully submitted, 
Shelly Dehoff
Lancaster Co Conservation District
