Conservation Foundation of Lancaster County
December 1, 2022, 3:30-5:00pm   
Farm & Home Center Hybrid

Roll Call:  Jay Snyder, Shelly Dehoff, Brad Clubb, Linda Ferich, Andrew Pauls-Thomas, Stacey Hertz, Chris Murphy  

Virtual attendees:  Chris Thompson, Victor DeSantis, Fritz Schroeder, Ken Rutt, Jennifer Tulonen, Cory Rathman, Rosemary Shaffer

Welcome—Jay Snyder called the meeting to order 3:32. We welcomed newest board member, Chris Murphy, to the group.   Due to the new member, we provided introductions around the room/Zoom.      

Treasurer Report/Financial Highlights: prepared by Stacey Meyer, emailed ahead of time.   There were a few questions for clarification, but ultimately the report was filed for audit at a later date.  

Grants Coordinator
[bookmark: _GoBack]Andrew Pauls-Thomas attended the meeting this month, and will be a regular attendee in the future.  He is the newly hired Grants Coordinator for LCCD and will assist with grants administration for Foundation-sponsored grants too.  He sees himself as helping the LCCD Program Managers when they rely on grants for a portion of their efforts and/or employment.  He has a background in grants management with the Lancaster First Fund.  

Clean Water Partners Update: 
· Allyson joined the meeting briefly to go over a few highlights, which she provided in a PDF format.  She stressed the Partners is always looking for success stories and finding ways to share the successes of improving water quality.  The funding available through ARPA is being used for stormwater projects that protect residents from extreme flooding and reduce erosion.  Additional details are covered in the PDF which is available for handout or electronically by contacting Allyson or Shelly.   Allyson indicated that the LLC agreement talked about at previous meetings is being revised and she anticipates more to update and possible final action to be taken at the February meeting.  

Old Business: 
· None this month.  
 
New Business/No Action Needed: Nothing this month

New Business/Potential Action Needed: 
· In recent years, a decision or policy was created which identified a minimum amount that a grant applicant should request for administration fees while in the application process.  The exact amount previously discussed and the location of the policy wasn’t available at the time of the meeting.  Jay will search for it after this meeting.  Today’s discussion included weigh in by Andrew as well as others suggesting a minimum of 7% for administering a grant through the Foundation when applying for those grants.  The Foundation has been discussing the need to build up a fund to help pay for administrative costs, and other time spent by LCCD staff in support of the Foundation.  Andrew also provided some comments saying a the broader discussion is happening within LCCD too-- Are we asking enough?  Are we drawing down what we are asking adequately/in a timely fashion?   Are we tracking the time spent in the grants adequately?   LCCD has a recently developed computerized grants management system that Andrew is enhancing and improving the capturing of information.  He and Stacey agree that future efforts include better clarifying what funds are available and the format which it is shown on the financial reports that Foundation receives at meetings.  
· In 2021, a decision was made by the Clean Water Consortium (committee under the Foundation) to dissolve.  The committee was volunteer-based one, and collected funds through membership fees by municipalities and by offering educational programs such as the MS4orums.  The efforts of the Consortium eventually started being handled by the Stormwater Action Committee under the County Action Plan/Clean Water Partners, so the Consortium decided to dissolve and recommended that $50,000 be given to the Clean Water Partners.  There is still $8016.00 in that earmarked funds from the former Consortium committee, and the Foundation discussed today that the money should stay with the Foundation to be used to cover other expenses.  A motion was made by Ken Rutt and seconded by Victor DeSantis to keep the money within the Foundation’s funds and to move it to the Savings account for use when needed.  Motion passed.  
· This led to a discussion about the possibility of taking some money in the Savings account and investing it in short term CDs since the interest is much better than it has been in the past years.  The idea is great, but knowing which grants would allow the money to be invested otherwise would require a great deal of research.  Chris T noted that the Conservation District took action recently to put money in to a Money Market Account, but the funds had to be from reserves, not from active grants.  Chris M added that there are some CDs receiving 4% interest right now, for 12-25 months requirements.  Stacey is overloaded with work right now, but she and Andrew will put a little bit of effort in to finding out what funds might be available and/or eligible for investment in CDs, and report back to the Foundation at a future meeting.
· Because of the discussion during the recent Executive Committee meeting about what to do with the $8016, it led to the question if the Foundation should create a policy on how to handle “extra funds” in the future.   The group discussed it briefly today, but it seems that this is a very rare occurrence and can be handled on a case by case basis, so no policy will be developed at this point.     
· At the October meeting a suggestion was made that the Executive Committee look at the by-laws to see if there are any attendance expectations listed for Board members.   The Exec Comm discussed it in November at their meeting.  The following is what is currently written in the by-laws;    
[image: ]
 



The Exec Comm was willing to entertain the idea of adding something, but wanted feedback from the Foundation Board.  When the topic was raised today, there didn’t appear to be a desire to add any official requirements for engagement or attendance to the by-laws at this point.  Regular attendance is encouraged and appreciated, but consequences for not attending or engaging will not be defined at this point.    Thank you to all who were there to ensure a quorum today.   




Dates to Remember: Anticipated dates for 2023 (1st Thursday of every other month)
		February 2, 2023 		August 3
		April 6 				October 5
		June 1 				December 7
Motion made by Ken Rutt, seconded by Linda Ferich to accept the proposed dates as written.  Motion passed.  

Next Foundation Meeting Date:  Thursday, February 2, 2023     3:30 PM
Meeting adjourned 4:35 PM.   


Respectfully submitted,

Shelly Dehoff
Lancaster County Conservation District
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Any director may be removed, for cause, by vote of two-thirds of all other directors, and
recommended by the directors to the Lancaster County Conservation District Board of

Directors for action, for cause being as detemined in the sole discretion of the
membership or Board.




