Conservation Foundation of Lancaster County 
Minutes for August 11, 2021 Meeting

Roll Call, In Person: Jay Snyder, Chris Thompson, Allyson Gibson, Shelly Dehoff, Kent Gardner, Brad Clubb, Sallie Gregory, Ken Rutt, Matt Kofroth, Jeff Shue   
Virtually: Rosemary Sheaffer, Fritz Schroeder, JoEllyn Warren, Cory Rathman 

President Jay Snyder called the meeting to order at 3:30 PM.

Treasurer Report/Financial Highlights—Financial papers were emailed ahead of time, and questions were answered by Brad Clubb, in Stacey’s absence.   

The treasurer’s report was filed subject to audit at a later date.   

Clean Water Partners Update—Allyson Gibson, Coordinator
· Allyson gave a brief slide show PowerPoint of 2021 progress, goals and metrics.  Please refer to the PowerPoint itself for more details.  She is open to recommendations for 5 new private sector partners to be engaged in the Partners efforts.  She also reported that the Watershed Leadership Academy is wrapping up this Fall.  It was supposed to be a 1 year program, but became a 2 year program mostly due to Covid.  There are 8 scholars that will have completed the course.    Details about the Academy can be found at https://lancastercleanwaterpartners.com/watershed-leadership-academy/.  Scroll down and links to the scholars’ bios can be found on that page.  Allyson highlighted some CAP implementation project that have been completed recently.  She also noted that the Partners are currently hiring a Project and Grants Coordinator.  There are plans in the works to hire a Technical Director and Financial Director in the future.  These positions will serve the Clean Water Partners needs to fulfill and administer the RCPP grant.  

Old Business: 
1. MOU between the Conservation District and the Foundation.  A draft was discussed at the June meeting.  A revised draft was discussed today.  It will be emailed with the minutes, also.  Comments will be accepted by Chris Thompson for a week after receiving the electronic version/minutes. One comment today included expanding paragraph #3 to suggest that donations not just grants should be referenced.  Final action is expected at October 2021 meeting.  
2. The Foundation Board had 2 open Director positions.  The Foundation received interest and an application from Linda Ferich, who is a volunteer coordinator for multiple efforts for the Lancaster Conservancy and other organizations.  She has a particular interest in native plants and pollinator gardens.  Motion made by Kent Gardner, seconded by Brad Clubb to accept Linda Ferich’s application as a new Foundation Board member.  Motion approved.     Shelly will follow up with an email of welcome to Linda.  There is still a vacancy, and brief discussion about still needing movers and shakers and people of action for this Board.  People with connections to funding sources, awareness of grant opportunities, financial insight and/or legal insight would be a benefit.  Jeff Shue noted that the Foundation really is a financial arm of the Conservation District, and that more representation from people who aren’t as directly involved in the environmental and conservation sectors would be a good thing.  
3. Jay reminded people that he is still interested in having a “member at large” for the Executive Committee.  And he noted that Kent Gardner would appreciate being replaced as the VP/Secretary which by default makes him a member of the Exec Comm.  A discussion about what the exact role of the Exec Comm is/should can be held at October’s meeting.  The bylaws don’t currently reference an Exec Comm.  

New Business/No Action Needed: 
1. Cocalico Creek Headwaters Floodplain Restoration and Enterprise Exposure Repair—Jay will be participating in an upcoming virtual meeting with the parties involved to be sure everyone is aware of the details.  

New Business/Potential Action Needed: 
1. Between the June Foundation meeting and the August meeting, an opportunity arose for the LCCD Watershed Program to apply for 2 grants.  One is to purchase water quality monitoring equipment for the Water Quality Volunteer Coalition and the other is to fund two stream restoration projects in the Pequea Creek Watershed.  Both grants are through the Lancaster Community Foundation.  In an effort to receive feedback from the Foundation Board between meetings, an email was sent to all Foundation Board members before the Watershed Program submitted the applications.  Email response was very favorable, so Matt Kofroth applied.  But, because the email traffic was not official, Jay S requested a motion to make it official, even if it is retroactive.  Motion was made by Jeff Shue, seconded by Kent Gardner to have the Watershed Program apply for the grants.  Motion passed.  Matt K had actually received notification just before the August meeting that the Clean Water Fund CAP Implementation Grant was successfully awarded to the Foundation.  A grant agreement was also shown today, so Foundation members could see what was included in the agreement, prior to having Jay sign it.  
2. Consortium Update—As was discussed at previous meetings, the future of the Consortium, a committee of the Foundation, was going to be modified.  Intention originally was to restructure it, but further discussion has resulted in the recommendation by the Consortium members to officially dissolve the Consortium.  The role that the volunteer Board has served in the past can now be handled by other entities that weren’t in existence when the Consortium was formed.  Current efforts of the Consortium can be transitioned to the Stormwater Action Team, which is under the county CAP.  The Clean Water Partners will include the SAT efforts on the SAT tab on the Partners website.  There is still $50,000 in the bank account of the Consortium, and the Consortium members’ recommendation is to move that to the Clean Water Partners bank account to help fund education and outreach for the Stormwater Action Team, and CAP implementation efforts, including sponsoring Clean Water Week.   Because this is a Foundation Committee, the Foundation needs to agree with the official dissolution of the Consortium.  It was also noted that the Consortium has historically split the cost with the Foundation for the annual audit.  That needs to still happen for the most recent audit which has not been billed yet.  The transfer of the $50,000 to the Partners needs to be contingent upon still paying the outstanding bill.  The Partners should then help to pay for the audit in the future, since they benefit from the audit as well.  Motion made by Brad Clubb, seconded by Ken Rutt to dissolve the Consortium, with the understanding that they will pay for half of the audit when that bill is due.  Motion passed.   Thanks was expressed to JoEllyn for her years of work to build the Consortium, and all the stormwater education and forums that have been completed under her leadership.  
3. [bookmark: _GoBack]Endowment Funds—at the June meeting, a “scholarship” was discussed.  After further discussion between June and August’s meetings, Chris Thompson, Sonia Wasco and Sallie Gregory met to restructure the framework to provide 3 options for endowments, donations and gifts which benefit the Conservation District and Foundation.  Framework as presented today will be included with electronic mailing of the minutes.  Having these frameworks through the Foundation is important, because it is more likely that people would want to donate through a 501 c 3 entity instead of the Conservation District directly, yet that money is badly needed to help LCCD’s efforts and programs that have been in existence for many years.  The Foundation is an important vehicle for fundraising, not just grant sponsorships.    The framework establishes 3 options:
a. Local Conservation Efforts (LCCD programs without dedicated funding)
b. Board of Directors memorial fund (to support LCCD programs such as Youth Conservation School, Best Management Practices installation, Stream Restoration through the Watershed program)
c. Advanced Education Memorial Scholarship (Ann Brown Scholarship already active through LCCD)
It was suggested that the first option (Local Conservation Efforts) also mention “start up money” or initiation fees, or seed money.  Jeff Shue felt that often times getting the start up funds can make or break a project.  He felt that once start funds are secured, the rest of the money will flow.  But, having “someone” commit to the seed money is the hardest part of a project.  Sallie will make that addition to the framework.   The involvement of one Foundation Board member with this endowment efforts is important, and Brad Clubb is willing to be that representative.   Motion made by Rosemary Sheaffer, seconded by Jeff Shue to approve the endowment framework as submitted today, with the added wording in #1 about seed money being an option.  Motion passed.  

For the Good of the Order/Additions to the Agenda:  
· Circling back around to the discussion about additional Board members, it was suggested that Foundation members take a look at Leadership Lancaster current or alumni members for possible candidates.     

Next Foundation Meeting Date:  Wednesday, October 13, 2021 at 3:30 in person and virtually.  


Adjournment: 4:50 PM upon motion (Brad Clubb/Kent Gardner).  



Respectfully submitted, 



Shelly Dehoff
Lancaster Co Conservation District
