Conservation Foundation of Lancaster County 
Minutes for June 9, 2021 Meeting

Roll Call, In Person: Jay Snyder, Chris Thompson, Allyson Gibson, Shelly Dehoff, Kent Gardner, Stacey Meyer, Brad Clubb, Sallie Gregory, Ken Rutt  
Virtually: Rosemary Sheaffer, Victor DeSantis, Jeff Shue 

President Jay Snyder called the meeting to order at 3:37 PM.

Treasurer Report/Financial Highlights—Financial papers were emailed ahead of time, and questions were answered by Stacey Meyer.   A few notes: there is a typo on the first page; the Total Foundation Assets are $406,246 instead of $4406,245.  When referring to the highlights on the last page (profit/loss by class) Stacey noted that as new grants come in, she’s in the process of organizing things by “class” to establish an easier categorizing system, benefitting grant organization and the creation of reports.  Older grants would take a very long time to reorganize them by class, so some may not get organized that way.   

A question was raised about when do the Foundation books get audited.  Answer: the books for LCCD and the Foundation are audited by Smith, Elliot Kearns and Company, and it usually starts in late April/early May.  The audit wraps up in early summer, generally.  Next year, the Foundation will probably require an Individual Audit because of the amount of money that the Foundation will process, we’ll be in a different bracket.  An additional $1500 (approx.) will need to be added to the auditing budget for that.  

The topic of signing checks was raised.  Per discussion, the current way of handling check signing (electronically) is actually more detailed, thorough than in the past when the approved signers came in to the LCCD office and just signed a bunch of checks.  

The treasurer’s report was filed subject to audit at a later date.   

Approval of Minutes from Last Meeting 
April’s minutes were noted.  No comments or questions or changes.  Minutes were deemed approved by the Chair.  
 
Clean Water Partners Update—Allyson Gibson, Coordinator
· Allyson noted the Clean Water Partners received an Regional Conservation Partnership Program (RCPP)  grant, for $7.4M that will be run through the Foundation.  The original request was for $10M, but they received 26% less, and are adjusting the  breakdown of what entities partnering in the grant by 26% across the entities.  The Partners are in a negotiation process with NRCS for programmatic agreement.  If you are interested in details of funding and how it has to be broken up percentagewise, Allyson can provide those.  Tomorrow is the kick-off event.  Roles and responsibilities will be covered tomorrow.  For clarification, all of these funds are pass-through and none is going directly to the Conservation District, except a little administrative funding.  The Foundation is the sponsor, and the money is going to other entities working on clean water efforts throughout the County.   
· The Partners have an INSR grant— focused on stormwater.    
· The Partners also received a grant to contract with a polling expert/survey creation company.  The grant is for approx. $19,000 and covers all these costs.  The purpose of the survey will be to gain information from the general Lancaster County residents what their knowledge is about, and what their engagement is with, clean water issues.  The project proposal paperwork will be emailed with the minutes.  The draft contract was presented to the Foundation members today.   Questions and input followed.   
· The proposal and methodology for gathering information is what is important.  It’s difficult to gather information from phone calls in the age of cell phones and people not answering unknown numbers.  Reaching the Plain Sect may be a little difficult too.  
· Allowing some place for open ended questions and not just close ended would help gather information.  There is recognition that it is harder to analyze open ended questions, but would be very helpful.
· The company designs the questionnaire, but The Partners can give input. 
· Allyson is willing to send the framework to the Foundation of the project with sample questions.  The draft questions will be presented to the Communication Action Team soon.  Victor DeSantis is willing to attend the next CAT meeting to help provide input.   
· The question was raised if there would be a better response if a service organization agreed to ask questions in person?  But, Allyson reminded people that the company (Susquehanna Polling) actually wants a more general, diverse cross section of the general public.    As an additional effort, maybe volunteers could ask questions from the general public at public events or public places.  
· The suggestion was made that municipalities could include information about the survey in their newsletters.  If there is a link to take the survey, that could be added.  
· Victor reminded the Foundation that Susquehanna Polling is basing their efforts on scientific methods, compared to less scientific methods such as options this group is suggesting.  An additional comparison of the scientifically generated data with the data from more “interested” or “concerned” parties with open ended data, may be able to occur.  Comparisons of the qualitative (open ended) and quantitative (close ended, scientific methods) data would be helpful, but who will ultimately collect and analyze?  
· Ask LIMC and LCATS to help so the member municipalities can promote it too.  
· Results could be two sets of results for laying side by side, not a combination of the results.  
· One intention of the survey is to take the numbers back to the legislators to show a demand for clean water work.  
· Victor said the price of the survey is very in line with what his experiences were a few years ago when gathering data for his university work.  
· The contract, as provided in email format, needs to be signed so Allyson can move forward.  Emily Smedley will work to revise the contract as presented, taking in to account the suggestions made today.  
Victor DeSantis moved to support the team that is leading it, and execute the contract according to the designs of the grant and this input. Rosemary Sheaffer seconded.  Motion passed.  
· [bookmark: _GoBack]Chris Thompson noted that as the Partners are receiving more grants, the Foundation may see an announcement of a grants coordinator and a technical director.  These positions would potentially be LCCD employees (like Allyson and Emily) but funded through grants and reimbursed to the Foundation.  To manage an RCPP is about 75% of a full time employee is what Allyson is hearing.  RCPP includes money to cover time for managing/administering the grant.  

Old Business: 
1. The draft grants coordinator position that was emailed yesterday is different than the grants coordinator Chris just mentioned as part of a future goal of the Clean Water Partners.  This would be a grants coordinator for LCCD grants.  In the past, LCCD has had an Ag Tech and Grants Coordinator split position.  That was difficult to find the skill set and has not had a long-term employee.  Now LCCD is pursuing a full time grants coordinator; as a shared position between LCCD and Foundation, but not a Clean Water Partners position.  The LCCD Board approved the movement forward of the position, at a recent LCCD Board meeting, and Chris wanted the Foundation to be aware of it.    
2. MOU—Draft was sent yesterday.  This is to be between the Foundation and LCCD.  There is a previous version which is a little different than the new one.  The new version was spurred by needing to formalize the LCCD/Foundation/CWP relationship, but Chris felt we needed to formalize the Foundation roles/responsibilities first.    
a. Suggestions to the draft included change to “2 board members” for a minimum number with check signing permission. 
b. What is different between this MOU and how we are operating now?  The original purpose was to fundraise for LCCD, and now it broadens it.    A revised version will be provided soon, as well as tracking the differences from old to new.  
3. The Foundation Board still has 2 open Director positions.  The Foundation is looking for people who would have connections with the broader community.  Some possibilities that were mentioned by name include Greg Wilson, Donegal Trout Unlimited, and Todd Roy, President of Conestoga River Club.  But municipal representatives would be good too.  Consensus seemed to be that it’s good to fill the open positions, but not rush it—and have good discussion and weigh the options first.  Brad Clubb noted that the MS4orum provided a great program earlier this week, and some of those people (MS4 coordinators specifically) might make good Foundation members.  
4. There is a form for people who would be interested in a Foundation position, and Chris will provide that form to the Foundation members again.  

New Business/No Action Needed: 
1. Consortium Update – In light of the changes to the Consortium from original design, the Foundation will be working with Joellyn Warren and Kristen Koch to determine who will be the connection going forward.  
2. MS4orum went really well.  40 people attended and stayed all day.  It was well done and people were engaged in the program.  It was different from the one 2 years ago, and Brad C felt it was well received.  This year’s intended audience was people who work to get stormwater projects installed, such as grounds crews and public works departments.  
3. The Foundation Board was reminded that the intention of the Foundation is not to just look for grant opportunities, but that Board members should be willing to seek out fundraising opportunities for unencumbered funds.  It was also noted that funding that directly supports LCCD is badly needed, not just funds that go out to other entities with similar goals.  The LCCD staff is in need of funding for positions.  

New Business/Potential Action Needed: 
1. Shellenberger Scholarship—When former Commissioner Dick Shellenberger passed away, he was interested in part of his legacy being the opportunity to fund students to attend the LCCD Youth Conservation School (YCS) every summer.  Some of the donations received, as suggested in his obituary, are earmarked for a scholarship for attending YCS.  Some more details about the logistics of the scholarship have yet to be worked out, but the LCCD Board is supportive.  Brad Clubb is very interested in these efforts since his two sons attended YCS and have gone back to help every year since.  The family’s business has been supportive of YCS, and Brad offered to serve as the liaison between LCCD and the Foundation for helping develop the final details, working with Sallie Gregory.  

For the Good of the Order/Additions to the Agenda:  
· Kent Gardner stated that as a supervisor in a municipality that started a stormwater authority, they are giving farmers a discount if they have a conservation or Ag E&S plan and maybe a NMP or MMP.  But municipalities don’t have access to those plans, and farmers have to provide their own plan.  Kent would like to see it be easier to let municipalities get copies of the plans.  This has been a discussion among many entities over the years, without a streamlined result.  Some agencies have restrictions on public access to plans due to privacy concerns.  LCCD has been working on this anyway and Kent’s concern is duly noted.   

Next Foundation Meeting Date:  Wednesday, August 11, 2021 at 3:30 in person and virtually.  

Next Executive Committee meeting date:  Possibly Wednesday, July 14, or may be rescheduled if Exec Comm wishes.  

Adjournment: 4:56 PM upon motion.  



Respectfully submitted, 



Shelly Dehoff
Lancaster Co Conservation District
