Conservation Foundation of Lancaster County
December 8, 2021, 3:30-5:00pm   
In Person and Virtual Meeting MINUTES

Call to Order:  Jay Snyder, Chairman  3:32 PM
Roll Call:  in person: Shelly Dehoff, Jay Snyder, Sallie Gregory, Linda Ferich, Allyson Gibson, Stacey Meyers, Brad Clubb, Kent Gardner, Ken Rutt, Jeff Shue.      Virtually: Cory Rathman, Rosemary Shaffer, Matt Mack, Victor DeSantis

Treasurer Report/Financial Highlights: prepared by Stacey Meyer, emailed ahead of time; no issues or concerns raised today.  

Clean Water Partners Update: 
· [bookmark: _Hlk68691841]Allyson provided an update including a note that the CAP has been revised and finalized, and a published version is available.  It can be found on the Clean Water Partners website, and a limited number are available in hard copy.  Suggestions from the room today included emailing it to municipalities that have MS4 pages and invite them to contribute.   CAP dollars and RCPP funds will bring in capacity and implementation of the CAP.  She also noted the Technical Director position for the Clean Water Partners is open currently.   

LCCD Program Update (Ag, Education, Watershed, Plain Sect, Ombudsman, Administration) 
In an effort to ensure the Foundation Board is aware of the core programs of the Lancaster Co Conservation District, this month we continue with another presentation.  Last meeting’s Ag Program presentation was followed by the Education Program, represented by Sallie Gregory, Education Coordinator.  Sallie’s points included:
1. Sallie is one person in the Education Program, although she and the Ombudsman make up the Education Dept.  
1. She is in her 21st year with the Conservation District.  
1. She educates about soil and water, conservation, natural resources, and she coordinates efforts like the LCCD newsletter, the annual tree sale, the annual report and flyers/publications.
1. Sallie’s funding relies on grants and income from fees from programs.
1. There is no designated education funding from within the statewide Conservation District bill, and because Education is hard to quantitate the impacts, funding is a challenge.  
1. The Conservation District pays her salary, based a lot on County funding, but programs and events are solely reliant on grants and donations.  
1. Sallie serves to provide resources for teachers in field or in classroom; she provides programs for students (K-12) during the school year, and training for teachers especially in the summer.  
1. The Extraordinary Give has been a real blessing the past few years, because the following programs are solely reliant on donations:
7. Envirothons for over 300 elementary, middle school and high schoolers every year (serves as a career opener for students)
7. Youth Conservation School, a one-week experience every summer for about twenty four 14-16 year olds; students attend classes and experiences in an outdoor setting from 7:30 AM until 9 PM for 7 days/6 nights; again it exposes students to a wide assortment of careers and opportunities in the natural resources realm;
1. She enjoys working cooperatively with other school districts and grant holders to offer teacher trainings; and Sallie acknowledged appreciation for the Foundation Board’s support of grants she applies for. 
8. Sallie recently received a grant from the Chesapeake Bay Trust, to help Conestoga Valley, Ephrata, Columbia Boro and the ELANCO Districts provide 2-week long sessions helping teachers design meaningful watershed educational experiences.
8. A grant from Arconic Foundation to help redesign the LCCD website to improve it for public use, and initiatives in the Strategic Plan.
Sallie said if money no object, she would like to see additional Education staff with LCCD, so the impact could be greater.  She also appreciates mobile educational lab trailers that other organizations have, and would entertain the idea for LCCD too, tailored to LCCD’s mission and objectives for student and teacher education and development.

Officer Elections, Re-Instatement of Terms for 3 more years
As we consider officer positions and Board members willing to be stationed for another 3 year term, it is appropriate to thank Kent Gardner for his many years of service on the Foundation Board.  He has been involved with the Foundation since the earliest days.  We wish him well as he steps more in to retirement.  There are currently 4 members who terms expire at the end of 2021.  They are Rosemary Sheaffer, Matt Mack, Victor DeSantis, Jeff Shue.  All have expressed a willingness to continue serving on the Foundation Board.  A motion made by Brad Clubb and seconded by Ken Rutt, moved to install these 4 for additional 3 year terms.  Motion passed.   
Regarding officers, with Kent Gardner’s retirement, that leaves a vacancy in the Officers.  Victor DeSantis has expressed a willingness to fill the Vice President/Recording Secretary position.   Technically, as long as there is an LCCD staff assigned to this Board, the need for a recording secretary is minimal.  Ken Rutt moved and Jeff Shue seconded to retain Jay Snyder as President, Brad Clubb and Treasurer and install Victor DeSantis as Vice President/Recording Secretary.  Motion passed.  

Old Business:
1. Additional Foundation member slots open—any new interested parties?  Kent G has been talking with a supervisor at W. Hempfield Twp about serving on the Board.  He will have the person fill out the application form if they are interested.  


New Business/No Action Needed:
1. LCCD Website update/includes Foundation information—Sallie Gregory reported that the LCCD website has recently been overhauled.  It includes a tab for the Conservation Foundation.  That tab needs updated and improved to provide more information about the purpose and the activities of the Foundation.  It should be more user-friendly for donations and project statuses.  Shelly will work with Sallie to get it updated, and be sure the Foundation members have a chance to review the overall information before publishing the updates.  

[bookmark: _Hlk68693001]New Business/Potential Action Needed: 
1. [bookmark: _Hlk68691887]Conestoga River Club application for River of the Year update; an email between meetings had solicited support from the Foundation members to have the CRC submit an application for River of the Year.  Due to full support, it was submitted.  Unfortunately, the PA Environmental Council did not select it as one of the finalists to be voted on by the public.   

For the Good of the Order/Additions to the Agenda: 
· Stacey M received the professional liability insurance contract for Foundation coverage.  The premium stayed the same, and has for many years.  Stacey didn’t see any reason to look for different coverage, and recommends staying with P&G Brokers.  The term is for Feb 2022-2023.  Motion made by Brad Clubb and seconded by Kent Gardner to retain the company and pay this premium.  Motion passed. 
· Linda F inquired who writes the grants that the Foundation is sponsoring?  She wasn’t sure if there was a grants coordinator available or not.  And she asked if having someone familiar or experienced with writing grants on the Board would be a good idea.  It was explained that there aren’t official grants writers associated with the Foundation currently.  If she has an idea of a grants writer or coordinator who might be of value, it would be entertained.  
· Jay requested an Executive Committee meeting be held in January.  Shelly will arrange.  


Next Foundation Meeting Date: February 9th, 2022 at 3:30pm at Farm/Home Center and virtual 


Adjournment  Meeting adjourned at 4:36 PM.  

Respectfully submitted, 



Shelly Dehoff
[bookmark: _GoBack]Lancaster Co Conservation District
