Conservation Foundation Board Meeting 
Thursday, April 3, 2025
3:30 PM    HYBRID meeting
MINUTES

Roll Call: Brad Clubb, Linda Ferich, Shelly Dehoff, Matt Kofroth, Mark Metzler, Stacey Hertz, Jenny Engle, Thuy Le, Ken Rutt, Sallie Gregory, Jay Snyder

Virtual: Jennifer Tulonen, Allyson Gibson, Cory Rathman, Victor DeSantis

Call to Order/Welcome:  Brad Clubb, Chairman, at 3:33PM.  Introduced Thuy Le to the group, she is the assistant to Stacey Hertz (Financial Manager).  


Treasurer Report/Financial Highlights: prepared by Stacey Hertz and provided by email before this meeting.  Stacey highlighted the most important numbers, and fielded a few questions and suggestions. Allyson added a few comments to help explain certain numbers.  

New Business
· [bookmark: _GoBack]Board Bio Report – Victor DeSantis took his turn introducing himself to the Board; he currently works as the VP for University Relations & Strategic Initiatives at Millersville University.  Victor was born in NJ, outside of New York City.  He is a Mets fan. He attended Washington College in MD for his undergraduate degree, and fell in love with the Chesapeake Bay.  He visits the Bay quite frequently.  Victor attended Grad school in D.C. at American University.  His PhD is in Political Science and Public Administration.  He planned to be a faculty member for his career, so he moved to Texas to teach Public Admin.  He and his wife were in TX for 5 years, teaching grad and undergrad courses.  Then they moved to the east coast in Massachusetts, and Victor taught there for 10 years, while being in the President’s Office running a research center and as Chief of Staff.  His family moved to the Millersville area 20 years ago, and really loved the area.  His daughters are all in the Lancaster area, and love the area too.  He has been with Millersville Univ for 20 years, in an External Affairs Role.   He was formerly Dean of the graduate school.  He established multiple Masters and Doctoral programs for the University.  He moved to the President’s office as Chief of Staff, and VP of External Affairs in the Community Engagement, Governmental and Economic Development Office.  His efforts include economic development, media relations, and workforce development.  Kent Gardener recruited Victor to the Conservation Foundation many years ago.  Victor also coaches soccer and also helps administer PA Classics Soccer Organization.  He can often be found on the Bay, in his boat.  Community service is something he believes in, and raised his daughters to be involved in their community too.    
· Updated Board Member List/Terms & Recruitment – Welcome to Jenny Engle as she is attending her first meeting today. Matt K. provided the updated list of Foundation Board members, and their basic contact information.  There are a few openings on the Foundation that could be filled if there are appropriate candidates. Shelly or Matt will send out the Board member profile soon, for anyone who is recruiting possible Foundation members. There are 2 available seats.  Some terms that will be ending at the end of 2025, and if anyone chooses not to renew, there may be additional seats available.  
· New Foundation Logo- Sallie provided the final version of the new Conservation Foundation logo.  Following a motion to approve this version, the creator (Yoder Design Co.) will provide multiple styles/versions of the logo and the branding guidelines of how to use it, and then we can begin to use it on letterhead, websites, and other correspondences.   Motion made by Linda Ferich, seconded by Jenny Engle to adopt this new logo, and to move forward with branding guidelines so we can begin to use it.  Motion passed.  	
· Sallie recently submitted a grant application to Sierra Club Lancaster for $500 to support OLNI, to provide some of the books that Sallie uses for teaching. Realizing it has already been submitted, Jay Snyder moved to approve the submittal of the grant application, and Linda Ferich seconded the motion.  Motion passed.   
· Update on 2023 Foundation Audit – Matt/Stacey passed around the physical audit to all members, plus the letters saying there weren’t concerns discovered within.  The electronic files were emailed earlier to the Board, but hard copies of the letters were available today, as well as the actual audit.  This was a regular audit, because a single audit was not needed.  The accounting firm did a lot of legwork for a single audit, but after realizing not all funds were federal, LCCD and CWP ultimately did not need a single audit.  We will be getting charged for the legwork, but are working towards better communications so this misunderstanding doesn’t happen in the near future.   Chris T. and Matt K will be meeting with SEK (accounting firm) in 2 weeks to start working on 2024’s audit, so the delay doesn’t occur next year. Stacey is requesting better/more frequent communications with them and is feeling better about the progress to date.  LCCD and the Partners will be doing an RFP for the 2025 audit, but firms that are knowledgeable about state and federal grant dollars and non-profit status are limited.   Jay Snyder made a motion to approve the audit submitted by SEK.  Seconded by Linda Ferich.  Motion passed.  
· In a related but separate motion, Jay Snyder moved, and Mark Metzler seconded that the LCCD Staff get an itemized bill for the additional work towards the preparation of a single audit which ultimately wasn’t needed.  The itemized bill is to be shared with the Foundation Board prior to being paid.  Motion passed.       
· Board Officer Job Descriptions – Nothing to report this month
· Clean Water Partners Meeting invite (April 29th @ Old Village Mill) – Allyson wanted to be sure everyone knew they are welcome to attend the upcoming Full Partners meeting (held twice per year).  The invitation is a wide cast.  Prizes for carpooling!  A shuttle will be offered from a local church parking lot, up the street.  Details are in the link 
https://www.eventbrite.com/e/spring-2025-full-partners-meeting-tickets-1270879387459?aff=oddtdtcreator   
· Universal Leaf Donation – Matt noted that we received our annual $3000 donation from the Universal Leaf Foundation.  Shelly wrote the thank you letter earlier and Brad signed it today.  The money goes to help with Watershed improvement efforts and is managed by LCCD’s Watershed Department.  
· Lancaster Water Week Sponsorship – Water Week is coming up in June 6-14, 2025. The Conservation Foundation will be supporting it with $1250 again. More details about events and history of the week can be found at https://www.lancasterconservancy.org/water-week/.  

Update on Existing/Recent Grants: 
· Keystone 10 Million Tree program Grant – Amanda Goldsmith, Watershed Specialist submitted an application recently, with very short notification and turn around time.  The Watershed Department hopes to know in April if it is awarded.  The Conservation Foundation's Exec Comm approved the application previously, and if the Board wants to approve it today for notation in official minutes, that is fine too.  Please see below for Amanda’s summary write up.  Concerns discussed today that $5000 isn’t a lot for a used ATV, and that pulling a mower behind the ATV would be hard on the ATV motor, and might not work well.  Mark M suggested finding additional funds to get a better/more powerful ATV to better pull the mower behind it without overheating.  Possibly the Universal Leaf, possibly BEST funds.  More discussion can happen.  Let’s see if we are awarded this grant, and then consider how to support it additionally. 
The Keystone 10-Million Trees program offered a unique grant of up to $5,000 to pay for tree maintenance supplies. The Watershed Program applied for $5,000 to get a used ATV and pull-behind cart. This can be used to transport trees, tubes, stakes, and other heavy supplies. Eventually, we hope to use future grant funding to get a pull-behind mower. If selected, this grant would exponentially help our buffer maintenance program. Grant awards are expected within a month or two and the grant ends on 8/31/25. The Ag and E&S have also expressed that an ATV would be helpful on certain sites, so this grant would be a major asset to the District. The District appreciates the Foundation’s support with these unique grant opportunities. 
	
Old Business: 
· Clean Water Partners Resolution – Final Version Approved by Exec. Com last week.   Edits needed were made, and the Exec Comm looked at it last week, then moved it forward.  The resolution this time bundles existing grants together.  In the future, CWP will submit a resolution for each individual grant.  The resolution relates to grants with subawards under the Clean Water Partners, enabling the Partners can sign those subawards 
· District’s One Ask Letter Update – for 75th anniversary celebration.  The goal was $50,000. LCCD received $48,055.  We are running the donations through the Foundation, for LCCD.  Matt K passed around papers for “Patron Sponsors” since the One Ask is officially over.  Thanks to Jenny Engle, Lamar Advertising donated 13 digital bill boards throughout the County, advertising the Tree Sale and the 75th anniversary, which helps with name recognition.
· Update on the Andy Ill Project – Matt noted that this project has recently had huge completions done with projects, which will greatly improve water quality.  Andy Ill had received violations in the past, and knew he had significant issues to address.  He has sons who are interested in carrying on the family business, so it was important to correct the water quality concerns.  The project took a few years to pull all the details together. Some projects have been completed, with many more smaller, complementary ones to still be completed with other funding sources.  The recently completed projects were funded with ACAP funds, and with CAP funds. The CAP funds were run through the Foundation.  A manure storage that holds 1 Million gallons (CAP funds), and a heavy use area that used ACAP funds.  Matt and others are hoping that climate smart funding programs will be able to be used to help with this project in the future.   
· Ethics Forms – due by May 1st to Stacey or Thuy, if you were on the Board last year. Shelly or Matt K. will send reminder emails out.  The forms can be filled out online, but make sure Stacey or Thuy get a copy of it.  
· 319 grants applications are probably going to open up again soon. There are upcoming meetings in April and May which should provide more details.  

Next Foundation Meeting Date:  Thursday, June 5, 2025 @ 3:30 PM  
2025 Meeting Dates: All Thursdays; August 7th, October 2nd, & December 4th 
Executive Committee Meeting Dates: All Thursdays; May 29th, July 31st, September 18th, & November 20th 

Adjournment upon motion.  

Respectfully submitted,
Shelly Dehoff
Lancaster Co Conservation District 



Mission Statement - “The Conservation Foundation of Lancaster County, a fundraising and grant-managing organization, supports and strengthens the stewardship, education, and conservation activities provided by the Lancaster County Conservation District and other like-minded organizations”.

Purpose Statement - In order to accomplish this Mission, the Conservation Foundation of Lancaster County will act as a funding sponsor/recipient of public and private funds, but also will proactively identify and secure the financial resources needed to support conservation-related programs and initiatives.  
