Conservation Foundation of Lancaster County
October 6, 2022, 3:30-5:00pm   
Farm & Home Center Hybrid


Roll Call:  Jay Snyder, Shelly Dehoff, Linda Ferich, Andrew Pauls-Thomas, Allyson Gibson, Stacey Hertz, Jay Stauffer, Matt Kofroth, Brad Clubb, Rosemary 

Virtual attendees:  Chris Thompson, Victor DeSantis, Reid Garner (LandStudies), Jimmy Kreider (LandStudies)

Welcome—Jay Snyder called the meeting to order 3:34. No quorum today, but will still proceed as able.    

Treasurer Report/Financial Highlights: prepared by Stacey Meyer, emailed ahead of time; minimal questions.  Stacey noted that she feels the Foundation is doing well, as far as grants are concerned and money flow.  Stacey will be starting the budget for 2023 shortly and should be available for consideration at the December 1st meeting.     She will roll the unused portion of the previously approved $40,000 for the LCCD Grants Manager position.  

Cocalico Creek Floodplain Restoration Project at Shenk’s Mill report—
Jimmy Kreider and Reid Garner from Land Studies joined virtually to give a report and pictures of the restoration project, since the grant is just about finalized.  Reid and Jimmy considered this a great project, possible only through lots of collaboration.  They expressed their thanks to the Foundation for hosting the grant.  The construction period is coming to end, and there will be funds to help with maintenance in the future.  This site was identified as needing assistance as far back as 2008.  It is located very close to Middle Creek.  LandStudies applied for Growing Greener in 2018 for design/permitting, and again to GG and NFWF in 2019 for construction.  The construction started in 2021, and is wrapping up now in 2022.  They explained the overall mission of the project.  The PowerPoint included numbers of stream improvements (realignment of channel), buffers installation, and lots of before/after photos included.  3867 linear feet of restored stream from this project.  This 8.2 acre footprint is now a wetland complex.  The project included 18,000 cubic yards of legacy sediment removed.  12.7 acres have riparian plantings.  The stream channel was rerouted, and adding to the challenges were having to cross 6 different pipelines.  A storm sewer piping system was run as an improvement for the Township, and is a great improvement compared to the previous way the storm water was handled.  It’s nice to see the results/photos from an improvement project where the Foundation has sponsored the grant, and assisted with paying invoices for work that was accomplished. PA Game Commission will maintain the site in the future, and is thrilled with the habitat that has been created.  

LCCD Position: 
Andrew Pauls-Thomas was able to join the meeting for a short time.  Andrew will return to future meetings and introduce himself and his role within the Conservation District at that time.  

Clean Water Partners Update: 
· Dates and invitations will be emailed from Allyson (see attachment provided by Allyson)
· Grant from Kentfields Foundation is working with Partners and LFT; to work with Senior Living communities; LandStudies evaluated eight (8) Sr Living communities, and eventually chose three (3) which are Homestead Village, Spring Run at Willow Valley, and Woodcrest Villa with a resident “champion” on the site.  
· Linda Ferich has been very involved, getting green master plan for all 3 sites and setting up the facilities for implementing (but none of this grant money goes toward installation/implementation)
· Doug Tallamy will be doing a presentation soon (12/4) at Highland Presbyterian Church 
· ARPA Award to County was awarded in August, and Allyson says all the 11 projects are moving forward
· The Partners hired John Knorr is Director of Collaborative Funding, to help direct the strategy of all these dollars; 
· Funding Framework Event is next week, not a public event but for specific entities, how to fund Countywide Action Plan
· Monthly Culture Session with John Cox to help Partners develop a culture (active listening, etc) 
· RCPP obligations from NRCS have been made, $1.7M from NRCS for farmers for technical assistance 
· Hub website where all catchments and dollars are updated regularly; Allyson will send URL soon 
· Diversity Training on Oct 26, Oct 27 for 1.5 hours each; invitation is extended to Foundation Board, LCCD Board, LCCD staff who are interested; especially designed for ag and conservation world
· DEP has extended the MS4 permit; Partners are offering a municipal engineers meeting on Oct 18
· [bookmark: _GoBack]Chamber has approached Partners and District for helping with the Wake up to the Ag Issues on Nov 18
· Countywide Stormwater Plan; Partners is working with County Planning Commission to update existing plan along with many other partners 
· Partners is still working to be a subsidiary LLC of the Foundation; draft documents were submitted to Exec Comm a few weeks ago, and comments and feedback were given back to Partners/their attorney, and a second draft is anticipated soon; policy document is being worked on; anticipate a working session between Exec Comm’s of LCCD Board and Foundation and Partners staff to drill down on a few other details.  

Old Business: 
· 2 new Board members (Chris Murphy and Mark Herman) were approved by email vote from the Foundation Board, and then had to be approved by the Conservation District Board (happened last night) so wasn’t enough time to give Chris and Mark advance notice about attending today’s meeting, but we expect to welcome them in the near future.  
 
New Business/No Action Needed: Nothing this month

New Business/Potential Action Needed: 
· Clean Water Fund large implementation grant application—Matt K made a brief presentation about a grant opportunity that only presented itself at the last minute, and the application needed to be submitted prior to today’s meeting:  
· The PSU Ag in the Environment Center asked if the Foundation would sponsor a grant to be submitted to the Lanc Co Community Foundation.  This particular funder needs applicants to have 501c3 status.  The project is at the Andy Ill farm in Penn Township; it has significant environmental concerns.  The site has had conservation work ongoing for 3 years now, and this application will complement a larger NFWF grant for additional projects.  This dairy farm is in the Shearers Creek watershed, a high quality but impaired wild brown trout fishery and new “delisting catchment” in the upper Chiques Creek watershed.  The project will not only fix the issues in the space it’s in, but will move the whole barnyard away from its current location, which presents multiple hurdles due it its proximity to a stream, and ultimately would be better environmentally to be located elsewhere.  The current landowner purchased it in a state of demise, and is very interested in making huge improvements.  Matt indicated that the LCCD Watershed Department will help PSU administer the grant, and will report to the Foundation with updates.  Therefore, Matt’s request is for the Foundation to host this grant which will be for $498,208.00, with approximately $14,000 coming directly to LCCD for administration.  Brad Clubb moved and Linda Ferich seconded to have the grant application be submitted.  Due to a lack of a quorum the vote will need ratified by email soon.   

The discussion about this grant, and in light of a nice visual report from LandStudies earlier in the meeting, the question was raised-- Do we do any post project evaluations to see effectiveness post-completion?   Definitely a gap.   ARPA funds have been requested for 8 additional water monitoring units, but definitely realize it is a challenge to get funding to get analysis of effectiveness.  There are so many piece meal projects, and sometimes it takes decades to see a collective difference.  It would also be interesting to evaluate the economic effectiveness for the farmers too.      

Dates to Remember: Anticipated dates for 2023 (1st Thursday of every other month)
		February 2, 2023
		April 6
		June 1
		August 3
		October 5
		December 7

Next Foundation Meeting Date:  Thursday, December 1, 2022     3:30 PM
	

Adjourned upon motion at 5:08 PM.   


