Lancaster County Conservation District
Erosion & Sedimentation Committee Meeting Minutes
Thursday November 20, 2025
Farm & Home Center
Sunroom — Upstairs Room 222 & Virtually via Microsoft Teams

Attendees: Jay Snyder, Deryk Shaw, Alex Flurry, Ava Lang, Eric Hout, Chris Thompson, Adam Stern

1. Vehicle Purchase Update
A 2026 Subaru Forester has been reserved for purchase at Lancaster County Motors Subaru. Delivery of
the vehicle to the dealer is scheduled for 11/29/25. Staff will facilitate finalization of the purchase and pick
up of the vehicle.

2. PCSM Delegation Research Update
Staff have completed calls with S PCSM delegated CCDs as well as a call with PA DEP Central Office
and Regional Office staff. Question responses have also been received from other CCDs via email. Staff
will prepare a final report/summary of their research for presentation at the December E&S Committee
meeting. Committee members are asked to make an effort to be in attendance (in person or virtually) for
the December meeting if at all possible.

3. 3321 Columbia Avenue — East Hempfield Township — Enforcement Action — Action Requested
Alex Flurry presented her findings regarding numerous Chapter 102 violations at the site including 1
documented discharge of sediment laden pumped water to an adjacent wetland. Violations were
documented on the site starting in September 2025 and some violations continue to the present. Staff
requested authorization to proceed with a formal enforcement action following resolution of any
remaining violations. If remaining violations are not voluntarily resolved, staff requested authorization to
forward the site to the PA DEP Southcentral Regional Office for additional compliance assistance.
Committee members present agreed with the staff requests and recommended authorization to the Board
of Directors.

Next Scheduled Meeting
Thursday December 18, 2025 @ 1:30 PM
Farm & Home Center and virtually via Microsoft Teams

Minutes prepared by Adam Stern.

*Action Required



