Lancaster County Conservation District
Erosion & Sedimentation Committee Meeting Agenda
Thursday October 23, 2025 - 1:30 P.M.
Farm & Home Center - Sunroom — Upstairs Room 222 and virtually via Microsoft Teams

Attendees: Jay Snyder, Greg Strausser, Commissioner Ray D’ Agostino, Deryk Shaw, Eric Hout, Matt Kofroth,
Adam Stern

1. 2026 Building Industry Resource Conservation Award Action Requested
The Committee recommended presenting the 2025 award to Lancaster Civil Engineering Company.
2. BIA Pillar Awards Sponsorship Action Requested

The Committee recommended registering as a sponsor for the BIA Pillar Awards Dinner at the $150
level.

3. E&S Vehicle Purchase Action Requested

The Committee recommended authorizing staff to purchase a new Subaru Forester with a maximum
expenditure of $30,900.

4. Compliance Sites Update
Eric provided an update on the 5220 Paes Road site in Salisbury Township and the Florin Hill site in Mt. Joy
Borough. Eric shared that the enforcement documents are in process for 5220 Paes Road and the District/PA
DEP agreed to not pursue an enforcement action for the Florin Hill site.

5. Internal E&S Plan Review Update

Adam provided an update that 3 internal E&S plans have been submitted to the E&S Department (1 from
Watershed and 2 from Ag).

6. Received Submissions Numbers Update

Adam shared the submission data shown in the table below. Staff will continue to monitor submissions and
provide updates to the Committee & Board.

Disturbed LCCD
Submissions | Acres Fees

July 2024 38 161 $49,050
July 2025 26 368 $66,415
August 2024 28 150 $51,200
August 2025 20 84 $34,690
September

2024 43 111 $36,950
September

2025 26 241 $59,675




7. PCSM Delegation Research Update

Adam shared that District staff will be participating in 5+ calls with other PCSM delegated conservation
districts and a call with PA DEP staff to discuss the PCSM delegation.

Next Scheduled Meeting
Thursday November 20, 2025 @ 1:30 PM
Farm & Home Center and virtually via Microsoft Teams



