
LANCASTER COUNTY CONSERVATION DISTRICT 

BOARD MEETING MINUTES 

April 2, 2025 

The 874th regularly scheduled Board Meeting of the Lancaster County Conservation District (LCCD) was held in 

person at the Farm and Home Center for Directors and via Zoom Call-In on April 2, 2025 at 7:30 p.m.   

The following Directors were present:  Sonia Wasco, Chairperson; Herb Kreider, Geoffrey Rohrer, Gordon 

Hoover, Kent Weaver, Deryk Shaw, and Roger Rohrer.  

The following Associate Directors were present:  Jennifer Engle, Jay Snyder, Bob Shearer, and Dan Zimmerman. 

The following District Staff were present:  Chris Thompson, Amanda Goldsmith, Stacey Hertz, Matt Kofroth, Sam 

Adams, Shannon Erdman, Eric Hout, and Sallie Gregory. 

The following Cooperating Agency representatives was present:  Chaz Heberlig, DEP Field Representative. 

The following visitors were present:  None present. 

Jennifer Engle provided the invocation for the meeting. 

Introductions:  Staff were highlighted around the room. 

Additions to the Agenda:  No Additions. 

Amanda Goldsmith reminded everyone that the meeting was being recorded. 

An opportunity was given for public comment:  None offered. 

I. Agency Reports

1. USDA, NRCS

Chris Thompson reported on Heather Grove’s behalf.  In addition to the written report, he reviewed an email

from Heather reporting on the situation with the USDA plans for anther round of staff reduction.

2. PA DEP Field Rep Report

Chaz Heberlig highlighted the topics from his written report.

II. Consent Agenda

Sonia Wasco gave the opportunity for Directors to withdraw any of the items from the Consent Agenda for 

additional discussion.  Gordon Hoover moved to approve the agenda as presented and was seconded by Roger 

Rohrer.  The motion passed unanimously. 

#1 – Minutes of March 5, 2025 Board meeting. 

#2 – Technical Assistance Requests/Cancellations 

#3 – Nutrient Management Plan Approvals 

#4 – Conservation Plan Acknowledgement  

Item II.2 

Requests for Technical Assistance 

 APPLICANT   TITLE TOWNSHIP                  SIZE ASSISTANCE   

None Submitted 



 

 

Item II.3 

Requests for Nutrient Management Plan Approval (Lutz) 

March 2025 Activity 

April 2, 2025 Board Meeting 

 

To: The Lancaster County Conservation Board of Directors Nutrient Management Plan Review Committee: 

I respectfully submit these Nutrient Management Plans and/or Plan Amendments to the Nutrient Management Plan 

Review Committee. 

I recommend these plans to be approved by the Board.  The plans are for the following operations: 

 

OWNER TOWNSHIP    OPERATION DESIGNATION AEU's 

/ACRE 

REVIEWER PLAN # 

Lloyd Ray Weaver West Earl Poultry CAO 4.48 Brodbar 263 

Mary Martin Rapho Layer CAO 29.63 Riebling 1392 

Daniel Martin Elizabeth Turkey CAO 180.43 Bosworth 2340 

Brian Eshbach Manor Swine CAO 2.76 Reuter 236 

Jay Zimmerman Clay Broiler CAO 4.21 Bosworth 486 

 

NMP Update Report to Lancaster County CD Board of Directors   
Technician:          
Date Range:          

NMP Name 

Municipalit

y 

Plan 

Update 

Submissio

n Date 

Original 

NMP 

Approva

l Date 

Planner
1 Species2 AEUs 

Regulated 

Operatio

n Type3 

Date Plan 

Acknowledg

ement Letter 

Sent 

Reason 

for 

Update 

The Barley 

Farms Manor 3/17/2025 3/1/2023 

Devin 

Gerlach 

Broilers/ 

Beef 355.57 

VAO 

CAFO 3/19/2025 

Simple 

Update 

 

 

Nutrient Management Plan Transfer for Board Acknowledgment: 

March 2025 Activity 

April, 2025 Board Meeting 

 

Owner Proposed 

Transfer 

Date 

Township Operation Designation AEU’s/Acre Reviewer Plan # 

Yippee! 

Farms LLC 

to 

Brubaker 

Farms, 

LLC 

4/15/2025 Mount Joy Dairy CAO/CAFO 2.03 Lutz 48 

 

Item II.4 

Acknowledgment of Conservation Plans (Lutz) 

The Lancaster NRCS Field Office recommends the following plans for the 

March 5, 2024 Board Meeting: 

NATURAL RESOURCES CONSERVATION SERVICE 

Conservation Plans Number of 

Plans 

Planner Township 

None Submitted    



 

 

 

 

III. Additional Business 

1. Items removed from Consent Agenda 

No items were removed from the Agenda. 

 

2. Treasurer’s Report 

Stacey Hertz reported on the Raymond James Fund, it decreased to 9.8% from 10.3% last reported.  Currently 

there is $128,469 in interest earned in that account.  Stacey also reported that she opened a new account for 

the 2025 working capital for CAP.  Under Income and Expenses located under the General Operations there 

is -$35,000 which is for the One-Ask donations in-house that should have been to the Foundation.  Otherwise, 

the budget is on track minus some reimbursement money waiting to be received from programs.  There were 

some disscussions about issues we could be having in regards to the Federal funding freeze.  To date, there 

have been very few impacts to our programs.   

 

3. Personnel Committee Report 

Dan Zimmerman reviewed the committee’s recommendation and requested approval to accept Isabella 

Alvarado as the Summer Intern.  Kent Weaver moved to approve, seconded by Deryk Shaw.  The motion 

passed unanimously. 

 

4. Budget & Finance Report/2023 Audit 

Matt Kofroth reviewed the management letter and requested approval for the 2023 Audit where there were 

no findings.  Roger Rohrer moved to accept the 2023 Audit, seconded by Kent Weaver.  The motion passed 

unanimously. 

 

5. E&S Committee Report 

Eric Hout reviewed the committee discussions and requested approval to send the project at 5220 Paes 

Road to DEP for Enforcement in the event they do not correct their violations.  There was discussion 

regarding the history of the site, and what enforcement would look like for this site.  Gordon Hoover 

abstained from the vote.  Roger Rohrer moved to approve, seconded by Deryk Shaw.  The motion passed 

unanimously. 

 

6. Report on Exelon Projects 

Amanda Goldsmith reported that DEP has approved the list of projects approved at the January BOD meeting, 

and that they are able to start getting land agreements to start moving forward on the projects. 

 

IV. Reports & Information 

1. Correspondence, News, and Updates 

• State Technical Committee (STC) Meeting Agenda Invitation 

• Environmental Article highlighting LCCD water quality monitoring and stream restoration 

efforts. 

 
2. E&S/NPDES Monthly Projects Report 

Eric Hout highlighted the E&S Report.  There was discussion about the number of E&S plans being 

submitted still being higher than the regional average. 

LCCD AG EROSION & SEDIMENTATION PLANS 

Conservation Plans Number of 

Plans 

Planner  Township 

Melvin Zook 1 Lauren Brodbar Salisbury 

Adam Zurin 1 Emma Riebling Rapho 

Robert Brubaker 1 Matt Schavnis Mount Joy 

Matthew Zimmerman 1 Kevin Seibert Earl 



 

 

3. PACD Executive Committee Report 

Sonia Wasco reported on Brenda Shambaugh’s resignation, and that Amy Brown was named the acting-

Exective Director of PACD for the next six months.  There is also the potential for a $300 increase in the 

annual due’s.   

 

4. Banquet Report 

Sam Adams shared on the Banquet Committee Report following the 72nd Annual Awards Banquet.   

 

5. Tree Sale Report 

Amanda Goldsmith highlighted the Tree Seedling Sale details, when pick up is, and what to expect on April 

11. 

 

6. Education Advisory Committee Report 

Sallie Gregory highlighted her spring activity report.   

 

7. Municipal Outreach Report 

Amanda Goldsmith highlighted the summary of the four regional municipal outreach meetings. 

 

VI. Additional Public Comment: 

No additional comments. 

 

VII. Meeting Adjourned 

Sonia Wasco adjourned the meeting at 9:07 pm.  

 

Respectfully, 

 
Morgan Regan 

E&S Administrative Support Specialist 
















