
Lancaster County Conservation District 

Personnel Committee Meeting Agenda 

Friday, August 18, 2023 

Farm & Home Center, Room 115, 10:00 am 

Meeting Called to Order 

Committee Members: Sonia Wasco (Chair), Herb Kreider, Dan Heller and Chris Thompson 

1. Personnel Status/Classifications with all positions filled: A total of 39 staff. 

       36         Full-time-80 hours/2-week period. 
                       1        Intermediate - 72 hrs. per 2-week period. 
                       1        Intermediate - >64 hrs. per 2-week period. 
                       1        Part-time - <64 hrs. per 2-week period. 
 

 
2. Program Review and Changes in 2023-23 that could affect staff compliment. 

a. 0 at retirement age in 2023 -2024. 

b. Changes within the teams/programs. 

c. New Position Updates: Assistant Manager, Grants Manager, Data Manager, 

BMP Verification Coordinator. 

d. Proposed Positions for 2024 

3. Benefits Review 

a. Healthcare Benefit, Dental and Vision, HSA 

b. Self-Funding Refund Uses 

c. Pension, School Debt Contribution. How many participating in each? 
 Currently Participating in Pension   32  
 Upcoming Participation in Pension 3 currently on payroll 
 Contributing Without a Match 0 
 Participating in School Debt Contribution 2 
 Former Employees on Plan 24 

d. 2024 Holiday Schedule — See Attached 

e. Work Schedule Options — See Attached 

4. Salaries 

a. 2024 Entry level Starting Salaries- Raised to $47,500 + $2,400 sign-on bonus. 

b. Proposed/Anticipated 2024 COLA 

7. Proposed Salary Adjustments for Draft 2024 Budget. 

2020           2021          2022          2023          2024 

a. Net Salary Adjustment (All)            3%+500       3%+500    3%+500     7%+$500   ______     

b. Dollars available Merit/Bonus            $12,000      $12,000   $20,000      $20,000    $22,000 

8. HR Manager/Frameworks Inc. Review 

9. Other: 

Meeting Adjourned 










