
LANCASTER COUNTY CONSERVATION DISTRICT 
  BOARD MEETING MINUTES 

September 7, 2022 
 
 
The 844th regularly scheduled Board Meeting of the Lancaster County Conservation District (LCCD) was held 
in person at the Farm and Home Center for Directors and also via Zoom Call-In on September 7, 2022 at 
7:30PM.   
 
The following Directors were present:  Daniel Heller, Chairman; Herb Kreider, Jay Snyder, Kent Weaver, 
Roger Rohrer and Sonia Wasco.   
 
The following Associate Directors were present:  Justin Welk. 
 
The following District Staff were present:  Christopher Thompson, Gerald Heistand, Kevin Lutz, Matt 
Kofroth, Sallie Gregory, Stacey Hertz, Eric Hout, Adam Stern and Suzanne Kopp. 
 
The following Cooperating Agency representative was present:  Heather Grove, Natural Resources 
Conservation Service. 

 
Dan Heller called the meeting to order at 7:35 p.m. Dan welcomed everyone both in person and on Zoom.  

Adam Stern reminded everyone that the meeting was being recorded.   

 

Roger Rohrer provided the invocation for the meeting. 
 
Additions to the Agenda:  No additions. 

An opportunity was given for public comment:  Chris Thompson introduced Stacey Hertz, Finance 

Manager for the District. 

I. Agency Reports 

1.  USDA, NRCS 
Heather Grove reported that there are no additions to the submitted report in the Board packet.  Heather 

added that NRCS is finishing up their fiscal year.  NRCS’s Equip obligations are complete. The Soil 

Conservation Technician will be starting in October if the job offer is accepted. 

2. PA DEP Field Rep Report 
Chris Thompson highlighted a few talking points in the agenda packet. On page 5 – ACAP Ag Conservation 

Assistance Program.  20% of the ACAP can be used to pay for technical assistance services.  On page 6 - 

Chesapeake Bay Watershed – the State has completed the Bay Model progress run.  On September 13-15, 

2022 there is a Leadership Development Management Summit at State College and Chris along with some 

other staff will be attending. 

II. Consent Agenda 

Chairman Daniel Heller gave the opportunity for Directors to withdraw any of the items from the Consent 
Agenda in order to have additional discussion.  Hearing none, Roger Rohrer moved to approve the Consent 
Agenda.  Sonia Wasco seconded the motion. Motion passed unanimously. 
 
 
 



The Consent Agenda includes the following approved items. 
 #1 – Minutes of August 3, 2022 Board meeting. 
 #2 – Technical Assistance Requests/Cancellations 
 #3 – Nutrient Management Plan Approvals 
 #4 – Conservation Plan Acknowledgement   
 

 
 
III. Additional Business 

1.  Items removed from Consent Agenda 
None Removed. 

2. Treasures Report 
Gerald Heistand stated that the General Operations and Total Assets funds have increased.   

3. Personnel Committee Report  
Sonia Wasco reported that the status of personnel is 39 total staff.  One staff member is at retirement age.  

The Holiday schedule for 2023 that is being recommended consists of 12 paid holidays, one of those 12 being 

a floating holiday that each staff member can choose from three approved days.  The benefit package was 

reviewed during the meeting, as was a proposed COLA increase.  Starting salary ranges will be increased in 

2023 to $40,000-$50,000.  The HR Manager/Frameworks Inc. monthly income will increase by $200. 



An employee referral program is being created, which will pay the employee a bonus if they recommend a 

potential new employee to hire and they are indeed offered a job. 

Sonia Wasco moved to accept the Personnel Committee report as stated.  Roger Rohrer seconded the motion.  

Motion passed unanimously. 

4. DGR/LVR Quality Assurance Board Recommendation 
Herb Kreider reported the Lancaster County Conservation District’s Dirt & Gravel/Low Volume Road Quality 

Assurance Board (QAB) met on September 7, 2022. prior to the District Board meeting.  The QAB revised its 

Board policies document to add new voting members and roles, along with adding dates for grant rounds.  In 

addition, the QAB reviewed one Low Volume Road application submitted this grant round.  The Lancaster 

County Dirt & Gravel Road program had approximately $112,000 to allocate and the Low Volume Road 

Program had approximately $450,000 to allocate to local projects.  The QAB would recommend awarding a 

contract to the following municipality for their Low Volume Road project in 2022/2023. 

Municipality Road Awarded Amount Proposed Solution 

City of Lancaster East Mifflin 

Street 

$47,323.87 Install 2-3 infiltration beds under the 

roadway to control stormwater to the CSO 

and Conestoga River. 

TOTAL  $47,323.87  

Herb Kreider moved to approve the DGR/LVR Quality Assurance Board Recommendation as stated.  Jay 

Snyder seconded the motion.  Motion passed unanimously. 

5. Ombudsman Agreement 
Chris Thompson stated that the LCCD submitted the scope of work and proposed budget to the SCC for the 

Ombudsman Program.  The SCC is providing a budgeted amount of $53,000 for the program, which is the 

same as last year.  

Jay Snyder moved to approve the Ombudsman Agreement as stated.  Sonia Wasco seconded the motion. 

Motion passed unanimously. 

6. NRCS SWAT Agreement 
Chris Thompson reported that we are in the 2nd of a 3-year agreement with NRCS/PACD for the SWAT 
program.  With the added project funding we are expecting to receive in 2023 we will need to add 
engineering support for Ag BMP design.  Staff are requesting that we end our agreement with NRCS/PACD to 
utilize our already trained and experienced staff to complete District projects.   
 
Roger Rohrer moved to approve ending our agreement with NRCS/PACD early, as stated.  Herb Kreider 

seconded the motion.  Motion passed unanimously. 

7. Chesapeake Bay Ag Inspection Program (CPAIP II) 
Kevin Lutz reported that staff has been in discussion with DEP about revisions in administering the pilot 

CBAIP II project.  Details of those discussions are listed below: 

• Lancaster CCD1s Phase 2 Grant Agreement expires June 30, 2023. Currently, there 
is$1,717,500 available in the agreement, with 25% provided as up-front working 
capital. 

• For a variety of reasons, it has been very difficult to expend the dollars. So, LCCD staff 
requested that the cap for projects be raised from $20,000 to $240,000 per farm and 



that funds could be used for projects identified on Phase I inspected operations as 
well as on Phase 2. 

• DEP met with LCCD staff on Aug 9th to discuss the request for flexibility and agreed 
to the following: 

o LCCD can retain the existing working capital ($429,375) and prioritize 
spending it to get BMP projects implemented by June 30, 2023 

o LCCD has agreed to allow the remaining funds ($1,288,125) to be disencumber 
and reallocate to other counties. 

o DEP CBO will ·allow Lancaster CCD to use the working' capital toward projects 
that are identified through Phase I inspections. 

o DEP CBO will also allow the funding cap per farm to be raised from $20,000 to 
$240,000. 

o LCCD agrees to use the working capital toward projects that are identified 
through the CBAIP Phase 1 & 2 Programs and follow the existing structure and 
guidance (i.e.: PA Prevailing Wage Laws apply, administrative and 
design/engineering costs and charges are allowed but none of the funds are to 
be used toward inspections or plan development, etc.). 
 

Roger Rohrer moved to approve CPAIP II, as stated.  Jay Snyder seconded the motion.  Motion passed 

unanimously. 

8. Conservation Excellence Grant Approvals 
Kevin Lutz reported that the SCC has allocated $718,031 of funds for Lancaster for BMP implementation and 

grant administration.  Kevin reviewed the budget below and requested positive action for approving the CEG 

budget. 



 

 

Jay Snyder moved to approve the CEG budget, as stated.  Sonia Wasco seconded the motion.  Motion passed 

unanimously. 



Kevin Lutz also reported on the five applications pending approved funding (see table below).  LCCD Staff 

recommend approving $534,907.72 worth of CEG funding for the applications contingent upon execution of 

the delegation agreement by the SCC and the District. 

 

Sonia Wasco moved to approve the CEG funding for the listed applications.  Kent Weaver seconded the 

motion.  Motion passed unanimously. 

 
IV. Reports/Information 
 

1. Correspondence, News and Updates: 
• Certificate of Appreciation – Lancaster-Lebanon IU13 provided a certificate of appreciation 

for the tree planting that was done with learning support children – August 26, 2022. 

• Outstanding Cooperator Award pictures – The Outstanding Cooperation Committee 

circulated the 2023 award recipient photo taken with a drone camera.  

 

2. E&S/NPDES Monthly Projects Report: 
Eric Hout reported that we had 31 plan submissions in August and that is up from July.  Our total amount of 

fees brought in for YTD in 2022 has increased from the YTD in 2021. 

Eric Highlighted a few of the project’s received in August.   

Chris Thompson stated that there are no projects on the Outstanding NPDES Projects report that haven’t had 

a review started by a technician to date.  12 of the oldest projects have been removed from the list. 

 



3. Youth Conservation School Update:   
Sallie Gregory highlighted items on the report and stated there were no additions to the submitted report. 

4. ARPA Fund Update: 
Chris Thompson reported that there is a final ARPA funding agreement.  The District is administering 3.4 

million dollars for 11 different projects that are being funded through the ARPA funds.  Two of the eleven 

projects are the District’s Buffer Maintenance program, as well as, the Water Quality Monitoring project 

which will add another eight monitoring units to the testing program. 

Additional Public Comment: 

Sonia Wasco reported on the summer PACD meeting and stated the winter meeting will be held virtually 

next year since they had a super spreader of Covid at the in-person PACD meeting this summer.  The PACD 

Regional meeting will be held on October 10, 2022.   

Chris highlighted the dates at the bottom of the Board agenda.  There will be a retirement luncheon for 

Gerald Heistand held on November 1, 2022.  Gerald’s retirement will be effective October 20, 2022. 

Meeting Adjourned 
 
Chairman Heller adjourned the meeting at 9:15pm.  
 
Respectfully submitted, 

 
Suzanne Kopp 
Recording Secretary for the Board of Directors 


