
LANCASTER COUNTY CONSERVATION DISTRICT 

MONTHLY BOARD MEETING AGENDA 
Wednesday April 6, 2022 

Lancaster Farm & Home Center 

Zoom Info: https://zoom.us/j/91731607863 

Business Meeting 7:30 PM 

                        

Timer 

7:30 Invocation – Herb Kreider 

 Call to Order, Chairman, Dan Heller 

 Welcome & Introductions – Dan Heller 

 Additions to the Agenda – Christopher Thompson 

 Public Comment: Survey media/quests: Agenda items of interest? – Dan Heller  

Page # 

7:40  I.    Agency Reports 

1. USDA, NRCS (attachment) ................................................................................................ 1 

2. PA DEP Field Rep Report (attachment) ............................................................................. 4 

 

7:50      II.  *Consent Agenda 

1. Meeting Minutes (attachment) .......................................................................................... 11 

2. Technical Assistance Requests/Cancellations (attachment) ............................................. 16 

3. Nutrient Management Plan Approval (attachment) .......................................................... 16 

4. Conservation Plans Acknowledgement (attachment) ....................................................... 16 

 

8:00      III. *Additional Business 

1. Items Removed from Consent Agenda ................................................................................ - 

2. Treasurer’s Report – Heistand (attachment) ..................................................................... 17 

                  *3.   Personnel Committee/Request to Hire Intern – Wasco/Thompson (attachment) ............. 20 

                  *4.   CAP Project Approvals – Bitting (attachment) ................................................................. 23 

                  *5.   Township Ag BMP Verification Program – Lutz (attachment) ........................................ 23 

                  *6.   Proposed PennVest Project/Benuel Stoltzfus – Thompson (attachment) ......................... 25 

                  *7.   2022 Board Committees – Thompson (day of packet)…………………………………..25 

                  *8.   County Proposal for ARPA Funding – Thompson (day of packet)……………………...26 

8:40      IV. Reports & Information 

1. Correspondence, News and Updates – Thompson (handouts) ............................................ - 

2. E&S/NPDES Monthly Projects Report – Snyder (day of packet) ...................................... - 

3. Tree Sale Report – Kofroth/Gregory (attachment) .......................................................... 26 

4. D&G/LVR QAQC Report - Kofroth (attachment) .......................................................... 26 

 

9:10      V.  Additional Public Comment 

 

9:15      VI. Adjourn 

 
(Directors, please call the District office if you will not be attending) 

Dates to Remember: 

3/29, Funding Mtg w/ Rep Cutler 4/10-16, Conservation District Week 

4/7, Cons. Foundation Board Mtg. 3:30, F&H Center 4/13, LCCD Tree Sale Distribution 

4/8, SCRO Director Mtg.  9:00am @ Cumberland CD 4/28, SR High Envirothon @ Central Park 

 

NEXT MEETING DATE: Wednesday, May 4, 2022 @ 7:30 p.m. 

At the Lancaster County Farm & Home Center 

 

*Action Required                         

 

https://zoom.us/j/91731607863


















































 

Item 111.6 

Proposed Penn Vest Project Sponsorship 

Cattle Heavy Use Area Protection, Manure Storage, and Riparian Area Restoration 

Benuel Stoltzfus 

2014-A Mine Rd 

Paradise, PA 17562 

Bart Township 

 

Estimated construction cost will be $422,000.00. 

The farm is an existing dairy operation. Unnamed tributaries to Nickel Mines Run pass 

through the farm. Nickel Mines Run has a designated use of High-Quality Cold-Water 

Fishes (HQ CWF). 

Livestock numbers include 50 milking cows, 10 dry cows, 1 2 bred heifers, 8 yearlings, 8 

calves, 7 mules and 1 driving horse.  Of the farm's 52 acres, 49 acres are used for pasture, 

alfalfa, corn, and tobacco.   Planned improvements are mostly related to the area around the 

dairy barn. 

This farm is not a concentrated animal operation according to PA regulations. 

 

Resource Concerns 

Outdoor animal concentration areas (ACAs) are close to the stream. The ACAs are from dry 

cows and young stock which must be fed outdoors. Nutrients and sediment enter the stream. 

Manure storage capacity is limited to approximately 6 weeks, so spreading continues through 

the winter. Livestock have complete access to the stream while on pasture. 
 

Proposed Improvements 

A roofed heavy use area protection will be constructed to accommodate a ll animal 

concentration. This will be accompli shed using a free-stall configuration over top of an 

under-floor manure storage facility. The roofed HUA is sized for all dry cows and young stock. 

A round concrete manure storage tank will be constructed to extend manure storage duration 

for the milking barn. These two planned manure storage facilities will provide minimum 6 

months capacity, eliminating the need for winter spreading.  Fence will be constructed to 

exclude cattle from the riparian area, creating a minimum 35 ft wide buffer along the stream 

corridor. Trees and shrubs will be planted in the riparian buffer. 

 
*Action Required 

Item III.7 
2022 Board Committees 

 
The list of 2022 Board committees was presented at the March meeting for review and is 
now finalized for approval at the April BOD meeting.  A copy of the committee list will be 
shared at the BOD meeting or Directors can review the BOD packet from March. 
  
*Action Requested 
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Item III.8 
County Proposal for ARPA Funding 

 
The County Commissioners released a DRAFT community proposal application for county 
ARPA dollars at their Tuesday work session last week.  There is interest in pursuing these 
dollars for to support implementing the Countywide Action Plan (CAP) and conservation 
practices, but there are no funds identified to be used to administer/implement the 
projects.  Several partners are interested in applying for the funds and have asked the 
Conservation District to be the conduit for that application.  Staff will be attending the 
Commissioner’s meeting on Wednesday to learn additional details which will be reported 
on at the BOD meeting.  At a minimum, we will be asking the Board to approve submitting 
an application to the County for ARPA dollars. 
 
*Action Requested. 

Item IV.3 

Tree Sale Update 

The Lancaster County Conservation District 48th Annual Tree Seed ling Sa le pick up will be 

held Wednesday, April 13 at the Farm and Home Center as a Drive-Thru event.  

Approximately 550 orders will be pre-packaged for customers.  April 1 3, from 8 am - 5 pm, 

if you would like to help with distribution please reach out to Matt Kofroth or Sa llie Gregory. 

mattkofroth@lancasterconservation.org  

salliegregory@lancasterconservation.org 
 
 

Item IV.4 

Dirt & Gravel/Low Volume Rd. Quality Assurance/Quality Control Committee Report 
 

On December 161 the Dirt & Gravel/Low Volume Rd. (DGLVR) Quality Assurance/Quality 

Control (QA/QC) team conducted a follow-up review of the Lancaster Conservation District's 

Road program.  The team is made up of members from the State Conservation Commission and 

the Center for Dirt and Gravel Rd. Studies.  This visit was a follow-up from our 2020 QAQC team 

visit to make sure things were running in order within the program.  During their visit the team 

reviews how, the local program is implementing the DGLVR program and if they are complying 

with all state and program requirements/policies.  The team found some minor issues with the 

financial aspects of how we are running the program but nothing that was not corrected within a 

month of their visit.  The biggest issue here was the way administrative and educational funds are 

spent throughout the program.  This has been a challenge for all districts statewide but something 

we have since rectified.  The program also reviewed any new Dirt & Gravel or Low Volume Rd. 

projects that have been implemented since their last visit to check for compliance with policies.  

No issues were found this round.  The QAQC team then drafted a report of their findings and 

stated the issues they noticed within our program in 2020 have been resolved and they feel we 

should be back to our full funding in the future, meaning this current fiscal year. The team's 

findings have been shared with the Dirt & Gravel/Low Volume Rd. Quality Assurance Board and 

were discussed prior to the Board mtg.  No action is required. 

 
Submitted by Matt Kofroth 
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