
LANCASTER COUNTY CONSERVATION DISTRICT 
 

MONTHLY BOARD MEETING AGENDA (Amended) 
Wednesday December 1, 2021 

Lancaster Farm & Home Center- Directors 
Zoom Info: https://zoom.us/j/91731607863 

Timer                                                               Business Meeting 7:30 PM                                          
7:30 Invocation –Ken Meck 
             Call to Order, Chairman, Dan Heller 

Welcome & Introductions – Heller 
Additions to the Agenda – Noted in red below - Thompson 
Public Comment:  Survey media / guests:  Agenda items of interest? – Heller 
 

 

7:40     I. Agency Reports         Page #  
                 1. USDA, NRCS (attachment) ..................................................................................................... 1 
                 2. PA DEP Field Rep Report (attachment) ................................................................................... 4 
 

7:45   II. *Consent Agenda 
                 1. Meeting Minutes (attachment) ................................................................................................. 9 
                 2. Technical Assistance Requests/Cancellations (attachment) ................................................... 13 
                 3. Nutrient Management Plan Approval (attachment) ............................................................... 13 
                 4. Conservation Plans Acknowledgement (attachment) 
                               
7:55 III. Additional Business 
                 1.  Items removed from Consent Agenda 
                 2.  Treasurer’s Report – (Heistand) attachment ......................................................................... 14 
              *3. Budget & Finance Committee 
                    a. 2022 Budget Presentation - (Heistand) attachment. 
                    b. Policy Update - Thompson  
              *4. Personnel Committee Report  
                    a. Human Resource Contract Update (Thompson) 
                    b. Summer Intern – Request to Advertise 
              *5. E&S Committee Report-Compliance Update-Snyder Attachment 
                    a. Cessation of the Chapter 105 Program 
               *6 Acceptance of the 2022-2023 CCWAPC/CAP Implementation Grant 
               
 

8.25 IV. Reports & Information 
                1.  Correspondence, News and Updates – Thompson ................................................................. 23              
               3.  E&S/NPDES Monthly Projects Report – Snyder (attachment) ............................................. 23 
                4.  Extraordinary Give Update 
                5.  PACD/SCC Report and Winter Mtg Registration 
                                  

8:55   V.  Additional Public Comment 
 

9.00  VI. Adjourn 
(Directors, please call the district office if you will not be attending) 

Dates to Remember: 
12/__, Exelon Project Ranking 1/18, Office Closed for Martin Luther King Holiday
12/23 & 24 Office Closed for Christmas Holiday 1/19/22 Planning Meeting, Farm Credit Bldg, Mt Joy
1/3/22, Office Closed for New Year’s Day 1/8-26, PACD 10-11am Winter Mtg Virtual Committee Mtgs

 

NEXT MEETING DATE:  Wednesday, Jan 19th, 2022, 9am. 
* Action Required                                          At the Farm Credit Office Mt Joy 
 









































Item III.5 
Lancaster County Conservation District 

E&S Committee Meeting Minutes 
Thursday, November 18, 2021 

 
E&S Committee Members Present:  Jay Snyder, Matt Mack, Richard Snyder, and Chris Thompson 
 
**  1:30 PM -- Meeting Called to Order 
 
1. Current LCCD Review Application & Fee Schedule 

a. Applicable Review Fee for Multi-Story Apartment Building(s) / Complex(es) 
**  Discussion Occurred 

  **  E&S Committee’s Recommendation:  The Applicable Fee(s) shall be in Accordance with 
        the Current E&S Control Plan Review / Inspection Fee Schedule.  The E&S Committee 
        will Continue to Analyze, and Discuss an Applicable Fee Structure for Such During 2022. 

b. Review Fee Increase(s) for 2022?? 
 **  Discussed as Part of 1.a. Above 

 
2. Cessation / Retention of the Chapter 105 Program Delegation 

  **  Discussion Occurred 
  **  LCCD Staff Continues to Exhaust All Efforts 
 

3. Request from Schreiber Pediatric to Waive LCCD Review Fee(s) 
**  Discussion Occurred 
**  E&S Committee’s Recommendation:  Deny Said Request to Waive the Current E&S Control Plan 
      Review / Inspection Fee(s) 
 

4. Staff Workload & New Staff Training 
**  Update Provided 

 
**  3:00 PM -- Meeting Adjourned 
 

Item III.5 a 
Cessation of the 105 Program 

 
*Cessation of the 105 Program – DEP has reviewed our minutes from last month and the agenda for tonight 
and felt that they don’t adequately express the Boards plans to terminate the 105 Program. They have 
requested that directors take a final action to terminate the delegation agreement without any qualifications 
and that the motion also include plans to notify the Department of the termination which will take affect after 
60 calendar days of the notification. 

Item III.6 
Acceptance of the 2022-2023 CAP Allocation 

 
*Acceptance of the 2022-2023 CAP allocation – This afternoon, LCCD received notice of being awarded 
additional funding from the Department of Environmental Protection for the CCWAPC/CAP Implementation 
Grant. The total to be received is $3,583,216 which is divided among several different projects/programs, each 
with a different deadline, Some as early as September 30, 2022 and as late as June 30, 2023. A vote to receive 
these funds tonight will allow staff to process the remaining paperwork and begin working with the various 
partners to begin planning and promoting implementation for early in 2022. 
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